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MESSAGE FROM THE CEO

It is my pleasure to present YCDA's Annual Report 2025–26, marking another year of progress and 

commitment to inclusive community development. This year, we strengthened our organisational 

systems while deepening our work with marginalised communities across Odisha.



Guided by our vision of resilient, self-reliant communities, YCDA continued serving vulnerable 

children, youth, women, farmers, and disadvantaged families through an integrated approach 

covering Education, Child Protection, livelihoods, child protection, family strengthening, and 

community participation. This year's work placed strong emphasis on child-centric approaches, giving 

children and adolescents a genuine voice in decisions affecting their education, protection, and 

leadership. Alongside this, a core focus of our intervention has been building climate-resilient 

livelihoods for families, while connecting them to social security measures and deepening their 

understanding of the local ecosystem.



We implemented programmes across Boudh, Bolangir, Angul, and Puri districts in partnership with 

government departments, CSR initiatives, and development organisations, improving livelihoods, 

child protection, and access to essential services. We also reviewed our programmes and systems, 

investing in staff development, infrastructure, and governance for greater transparency and 

accountability.



These achievements belong to our staff, volunteers, community leaders, partners, and the Executive 

Council Members. My sincere thanks and gratitude to all. Going forward, YCDA remains committed to 

empowering communities, protecting children's dignity, and building sustainable, equitable pathways 

for development.


   Rajendra Meher, Secretary-cum-CEO, YCDA
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ABOUT YCDA
Established in 1993, Youth Council for Development Alternatives (YCDA) is a non-profit, voluntary 

development organisation working towards equitable, inclusive, and self-reliant communities in Odisha. For 

over three decades, it has served marginalised women, children, youth, small and marginal farmers, and 

disadvantaged families through a people-centred approach.


YCDA implements integrated programmes in sustainable livelihoods, education, child protection, health and 

nutrition, skill development, climate resilience, and social inclusion, with community participation at the core of 

every intervention. The organisation builds local leadership through community groups, farmer collectives, child 

clubs, and youth forums, working in close partnership with government, CSR initiatives, development agencies, 

and academic and community institutions.


OUR VISION OUR MISSION

“Sustainable improvement in the socio-economic 
status and self-reliance of disadvantaged 
communities.”

“To address the causes and symptoms of deprivation 
among marginalised sections through community 
mobilisation, expanded livelihoods, and promotion of 
rights and entitlements.”

Key Objectives


▸  Ensure children and adolescents have access to quality primary education, life skills, and a safe, protective 

    nvironment.


▸  Strengthen the socio-economic resilience of rural and tribal, migrant workers, and  single women 

    sustainable livelihoods and skilling.


▸  Promote climate-resilient, sustainable livelihood practices that reduce disaster risk and build adaptive

    capacity.


▸  Empower communities through participatory approaches that expand access to services, entitlements, and

    community-led governance.
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OUR THEORY OF CHANGE
Three interconnected pillars driving lasting impact

Three Pillars

01 Community Empowerment
Strengthens the capacities, confidence, and voice of children, youth, women, and marginalised 

communities. This includes leadership platforms for children and adolescents, women's collectives 

for greater decision-making power, and stronger community institutions (VDCs, SMCs, Panchayati 

Raj bodies) that enable inclusive, community-driven participation in local development.

02 Sustainable Livelihoods & Resilience Building 

Strengthens the capacities, confidence, and voice of children, youth, women, and marginalised 

communities. This includes leadership platforms for children and adolescents, women's 

collectives for greater decision-making power, and stronger community institutions (VDCs, 

SMCs, Panchayati Raj bodies) that enable inclusive, community-driven participation in local 

development.

03 Systems Strengthening & Policy Influence

Focuses on stronger, more accountable institutions and systems. This includes capacity-

building of local governance structures, improved transparency through monitoring and 

grievance redressal, evidence-based policy advocacy, and partnerships with government 

and CSR actors to scale impact.


Contributing to the SDGs

SDG 1 — 


No Poverty, through livelihood 

promotion and social protection.

SDG 3 — 


Good Health & Well-being, 

through community health, 

nutrition, and mental-health 

support.


SDG 4 — 


Quality Education, through 

child-centred, inclusive learning 

interventions

SDG 5 — 


Gender Equality, through 

women's leadership and 

prevention of child marriage.


SDG 8 — 


Decent Work & Economic 

Growth, through skilling and 

climate-smart livelihoods


SDG 10 — 


Reduced Inequalities, by 

focusing on tribal, migrant, and 

excluded groups.


SDG 13 — 


 Climate Action, through 

resilient agriculture and 

disaster-risk reduction.
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FAMILY-BASED 

NON-INSTITUTIONAL CARE
Love Without Boundaries (LWB)

YCDA continued to promote family-based care as a child-centred alternative to institutional care, ensuring that 

vulnerable children grow up in safe, nurturing, and supportive family environments. Aligned with the Juvenile 

Justice Act and Mission Vatsalya, the programme strengthened Foster Care, Kinship Care, Sponsorship, and 

Aftercare services through close collaboration with government agencies and community stakeholders. During 

the year, the initiative directly benefited 7,320 children and reached over 13,500 community members, 

strengthening child protection systems, empowering families, and advancing the right of every child to grow up 

in a caring home.

7,320 22 122 98
Children benefited Children in foster 

placement
Caregivers trained Child protection 

committees

Key Activities

1. Identified and supported suitable foster 
families for children in need of care and 
protection.

5. Provided need-based family support grants 
for education, nutrition, healthcare, food, and 
recreational needs.

2. Provided comprehensive case management 
services, including assessment, follow-up, 
monitoring, and referral support for children 
and families.

6. Conducted career counselling and linked 
children with higher education, vocational 
training, and Mission Vatsalya services.

7. Strengthened community and institutional 
child protection mechanisms through capacity 
building, training, and mentoring support.

3. Facilitated child restoration and family 
reintegration through Individual Care Plans 
(ICPs), family assessments, and career 
planning.

4. Ensured access to education, psychosocial 
support, emotional care, and life-skills 
development for children and adolescents.
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Key Achievements

1. Enhanced community acceptance of Foster 
Care and Kinship Care across Boudh, Balangir, 
and Puri districts.

2. Ensured continued family-based care for 350 
children through foster placements, kinship 
care, and sponsorship.

3. Improved the family resilience of around 300 
vulnerable families.

4. Facilitated timely support and protection 
services for 640 children in the region.

5.

6.

7.

8.

Prepared 25 prospective foster families with 
training, exposure, and capacity Development.

Strengthened the capacities of 350 caregivers 
on child protection and family care

Activated 98 Village and Panchayat Child 
Protection Committees with regular follow-up 
and mentoring.

Strengthened district-level stakeholder 
coordination for family-based care systems.

★ SUCCESS STORY  —  Celebrating Caregivers, 
Strengthening Family-Based Care

As part of YCDA’s family-based care model, the Caregivers Festival brought together kinship carers and 

foster parents caring for children in need of care and protection. The festival provided a safe space for 

caregivers to share experiences, learn from one another, and celebrate their caregiving journeys. It 

recognised their resilience and commitment while strengthening their confidence to provide children with 

safe, nurturing, and stable family environments. By supporting and valuing caregivers, YCDA is helping 

create stronger family-based care systems where children experience belonging, protection, and the 

opportunity to thrive.
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 Kinderpostzegels, The Netherlands


Two Feet Ahead 

Together

Two Feet Ahead Together (TFAT) is YCDA’s


flagship child and adolescent development programme, reaching  13,338 children across 98 

villages through a holistic and  child-centred approach. The programme integrates 

education,  child protection, psychosocial wellbeing, life skills, leadership development, and 

career readiness while fostering child participation, resilience building, and solidarity among 

children and communities. By creating opportunities for children to learn, lead, and influence 

decisions affecting their lives, TFAT strengthens their confidence, agency, and capacity to 

overcome challenges. Through collaboration with families, schools, and communities, the 

programme contributes to building safer, more inclusive, and child-friendly environments 

where every child can thrive and realise their full potential.

13,338 978 935 998
Children Reached New Enrolments Passed Class 10 Peer Leaders Developed

Key Activities
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Strengthened Child Clubs, School Cabinets, Peer 

Leaders, and Youth 4 Action Alliance (Y4AA).

Enhanced educational outcomes through teacher 

capacity building, enrolment and retention 

campaigns, and Children’s Information & 

Knowledge Centres.

Promoted psychosocial well-being, resilience, 

health, hygiene, menstrual health management, 

and life skills.

Fostered creativity, confidence, and inclusion 

through sports, theatre, arts, cultural activities, 

journalism, and mixed-gender sports tournaments.
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Created child-friendly learning environments 

through school beautification and TFAT Nutri 

Gardens.

Improved career readiness through career 

guidance, aspiration-building sessions, and 

educational linkages.

Strengthened child protection and community 

support systems through VLCWPCs.
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Key Achievements
Increased child and youth participation, leadership, 

and decision-making through strengthened Child 

Clubs, School Cabinets, Peer Leaders, and Y4AA.

Enhanced career awareness, aspirations, and 

readiness among adolescents and youth through 

career guidance, aspiration-building sessions, and 

educational linkages.
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Improved learning outcomes, school enrolment, 

attendance, and retention through teacher capacity 

building, community campaigns, and Children’s 

Information & Knowledge Centres.

Strengthened child protection mechanisms and 

community-level support systems through functional 

VLCWPCs and increased community engagement.

Improved children’s psychosocial well-being, 

resilience, health, hygiene practices, menstrual 

health management, and life skills.

Created safer, more attractive, and child-friendly 

learning environments through school beautification 

initiatives..

Increased children’s creativity, confidence, 

teamwork, gender equality, and social inclusion 

through sports, theatre, arts, cultural activities, 

journalism, and mixed-gender tournaments.

★ SUCCESS STORY

From School Dropout to Higher Education

Lopamudra Suna of Dunguripali village left school after Class 9 

when her family's seasonal migration made education 

impossible. Counselling, home visits, and a ₹2,000 poultry 

livelihood grant from YCDA helped her family  Lopamudra 

return to study through the State Institute of Open Schooling 

before enrolling in +2 college.
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Strengthening Teaching, Accountability & 
Results (STAR, School)

WildeGanzen, Netherlands

The STAR Schools Programme is YCDA’s education-

focused initiative working to promote quality, inclusive, 

and equitable learning opportunities for children from 

tribal and disadvantaged communities, reaching 5,000 

children across 50 government primary schools. The 

programme adopts a holistic, child-centred approach 

that combines remedial learning, teacher capacity 

building, child participation, adolescent engagement, 

and parent and community involvement. By 

strengthening teaching practices, addressing learning 

gaps, creating child-friendly school environments, and 

engaging families and School

Management Committees, STAR supports children to improve their learning, participate 


actively in school, build confidence, and develop essential life skills. Through collaboration among schools, 

families, and communities, the programme contributes to creating safer, more inclusive, supportive, and 

engaging learning environments where every child has the opportunity to learn, grow, and succeed.

5,000 50 935
Children Reached New Enrolments Passed Class 10

Key Activities

1. Conducted remedial and bridge learning to 
address learning gaps and strengthen 
children’s foundational literacy and numeracy 
skills.

2. Established and strengthened 50 Children’s 
Clubs to promote child participation, peer 
learning, leadership, creativity, and self-
expression.

3. Supported school enrolment, re-enrolment, 
and retention through community outreach, 
home visits, counselling, and family 
engagement.

4. Conducted adolescent engagement sessions 
on health, hygiene, menstrual health, gender 
equality, child rights, protection, and life skills.

5. Strengthened teacher capacity through 
training and mentoring on child-centred, 
joyful, inclusive, and activity-based learning.

6. Strengthened parent and community 
engagement through parent-teacher meetings, 
awareness activities, and regular school-
community interactions.

7. Promoted sports, arts, cultural, and co-
curricular activities to support creativity, 
teamwork, confidence, and inclusion.

8. Improved child-friendly learning environments 

through school beautification and evelopment 

of engaging learning spaces.

08



9. Strengthened School Management Committees (SMCs) through orientation and active 

participation in school development and child wellbeing.

Key Achievements
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Adolescents gained greater awareness of health, 

hygiene, MHM, gender equality, child rights, 

protection, and life skills, contributing to 

increased confidence and informed decision-

making

50 Children’s Clubs created regular opportunities 

for children to express their views, take 

responsibilities, collaborate with peers, and 

develop confidence and leadership skills.

Children demonstrated progress in foundational 

literacy and numeracy, with increased confidence 

and participation in classroom learning.

Out-of-school and dropout children were 

supported to re-enrol and remain connected to 

education through counselling, family 

engagement, and regular follow-up.

Teachers increasingly adopted child-centred, 

joyful, inclusive, and participatory teaching 

approaches, making classrooms more engaging 

for children.
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Parents and community members became more 

actively involved in supporting children’s 

education, attendance, retention, and overall 

well-being. 

Sports, arts, cultural, and co-curricular activities 

strengthened children’s teamwork, creativity, 

communication, confidence, and inclusive 

participation. 

School beautification and improved learning 

spaces contributed to safer, more welcoming, 

attractive, and engaging school environments. 

SMC engagement increased community 

participation in school development, education 

planning, and decisions related to children’s 

needs and well-being. 

★ SUCCESS STORY

Back to School Through the Child Club
Milan Dehury, 14, had been out of school for nearly two years. 

Engagement through the STAR Child Club rebuilt his confidence 

through peer activities and counselling, and — with consistent follow-

up and family engagement — he re-enrolled and is now an active 

learner and Child Club participant.
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Jan Sikshan 
Sansthan (JSS)
Ministry of Skill Development & 
Entrepreneurship

Jan Shikshan Sansthan (JSS), Boudh, is a skill and 

livelihood development initiative supporting non-

literate, neo-literate, and school-dropout youth and 

women aged 15–45 years, with a strong focus on 

women and marginalized SC/ST communities. The 

programme provides demand-driven vocational 

training, entrepreneurship development, financial 

literacy, and livelihood-oriented skills aligned with 

local needs and opportunities.

Through practical skill development, career guidance, entrepreneurship support, and market-oriented 

knowledge, JSS strengthens participants’ employability, self-employment opportunities, income generation, 

and financial independence. By enabling learners to translate skills into sustainable livelihood 

opportunities, the programme contributes to greater self-reliance, household economic security, and socio-

economic development within families and communities.


Note: JSS operates independently under a Board of Management constituted under MSDE (Ministry 

of Skill Development and Entrepreneurship). YCDA serves as the parent organisation of JSS in 

Boudh District.

1,800 9,000 135 62%
Trained this year Trained since inception Self-employment ventures Women participants

Key Activities

1. Conducted demand-driven vocational training 

for non-literate, neo-literate, school-dropout 

youth, and women in locally relevant and 

market-oriented trades.

2. Provided practical, hands-on skill training to 

strengthen technical competencies and 

improve participants’ readiness for 

employment and self-employment.

3. Organised entrepreneurship development 

sessions to build knowledge on business 

planning, enterprise management, and 

income-generation opportunities.

4. Provided career guidance and counselling to 

help learners identify suitable employment, 

self-employment, and livelihood pathways.

5. Facilitated linkages with government 

schemes, financial institutions, markets, and 

relevant service providers to support 

sustainable livelihood opportunities.

6. Encouraged women and SC/ST community 

participation through targeted mobilisation, 

awareness, and support for skill development 

and economic empowerment.
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Supported trained learners in exploring self-

employment and income-generating activities 

by strengthening entrepreneurial knowledge 

and market awareness.

7.

Key Achievements

8. Conducted follow-up and post-training 

support to track learners’ progress, 

employment, enterprise development, and 

livelihood outcomes.

1,800 beneficiaries trained and certified 

through 90 vocational training batches, 

strengthening employability and self-

employment readiness.

01 135 beneficiaries established self-employment 

ventures, translating skills into income-

generating opportunities.

02

9,000 beneficiaries reached through 450 

training batches since inception, expanding 

access to skill development in rural 

communities.

03 62% women’s participation and 67% SC/ST 

participation, promoting inclusive access to 

skills and livelihood opportunities.

04

18 resource persons and master trainers 

engaged, strengthening the quality and 

reach of vocational training.

05 Career counselling, enterprise guidance, and 

job linkages improved access to employment 

and entrepreneurship opportunities.

06

Expanded market-relevant skills for rural 

youth and women, contributing to greater 

self-reliance, income generation, and 

livelihood security.

07 ★ SUCCESS STORY  — 

Threading a New Livelihood

In Badikata village, a 10-day textile printing 

course trained 40 idle rural youth in fabric 

design and printing. All 40 are now earning 

roughly ₹500 a day — ₹10,000–₹15,000 a 

month — turning an underused local skill into 

steady household income.
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Skill, Livelihood & 
Health Programme
Desai Foundation Trust

YCDA’s Skill, Livelihood & Health Programme adopts 


an integrated approach to strengthening livelihoods, 

women’s empowerment, health, and dignity among 

vulnerable and underserved communities, reaching 206,940 people. The programme brings together skill 

development, entrepreneurship, community health awareness, and women-centred interventions, with a strong 

focus on anaemia prevention and eradication, menstrual health and hygiene, and improved health-seeking 

behaviours, aligned with relevant Government of India and Odisha priorities.


ASANI Sanitary Napkin Initiative, implemented by YCDA in partnership with Desai Foundation, is a flagship 

menstrual health and dignity initiative that promotes access to affordable, quality sanitary napkins while 

strengthening menstrual health awareness and addressing social taboos. Through the Heroes for Humanity – 

Anaemia Free Campaign, YCDA mobilises communities for anaemia screening, awareness, referral, treatment 

follow-up, and preventive practices, supporting early identification and improved health outcomes.By 

integrating health screening, awareness, referral services, menstrual health, skill development, and livelihood 

opportunities, the programme addresses interconnected challenges affecting vulnerable communities. These 

efforts strengthen women’s and youth’s knowledge, agency, economic resilience, and access to essential 

services, contributing to healthier, more dignified, self-reliant, and resilient communities.

827 10,812
Women skilled Reached via health camps

1,61,375 10,352
Reached — anemia screening Menstrual-hygiene awareness

Key Activities
Delivered vocational, entrepreneurship, and computer literacy training to strengthen employability, self-

employment, and digital skills.

Organised Bal Health Melas and specialised health camps, including vision, gynaecology, paediatric, and 

general health services.

Conducted anaemia awareness, screening, and testing drives through community mobilisation and the 

Heroes for Humanity programme.

Promoted menstrual health and hygiene through awareness sessions, counselling, and community 

outreach.

Distributed ASANI sanitary pads and promoted affordable menstrual hygiene solutions through social 

marketing.

Organised career guidance, counselling, and life-skills sessions, including summer camps for adolescents 

and youth.
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Strengthened community-based health and livelihood networks through awareness, referrals, linkages, and 

local stakeholder engagement.

Key Achievements
827 women and adolescent girls gained vocational skills, strengthening employability and livelihood 

opportunities.

10,812 individuals accessed health services through Bal Health Melas and specialised health camps.

161,375 individuals were reached through anaemia awareness, screening, and testing initiatives.

17,667 women and girls gained improved awareness and access to menstrual hygiene practices.

536 community-based entrepreneurs were developed, creating opportunities for local income generation 

and self-reliance.

10,352 ASANI sanitary pads were utilised, expanding access to affordable menstrual hygiene solutions.

Youth strengthened their leadership, career awareness, and life skills through guidance and summer camp 

activities.

Collectively, the programme contributed to improved health awareness, livelihood security, menstrual 

equity, and community resilience

★ SUCCESS STORY

From Homemaker to 
Entrepreneur

Firoza Bibi of Ghagurli village depended entirely on 

her husband's income until DFT's Beautician Training, 

delivered by YCDA, gave her practical skills and 

confidence. She now runs her own beauty service 

unit, earning additional ₹4,000–₹5,000 a month, and 

has since added sewing to her skill set.
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Odisha Care Leavers Association (OCLA)
YCDA

The Odisha Care Leavers Association (OCLA) is a youth-led 

platform supporting young people transitioning from Child Care 

Institutions to independent adulthood. The association focuses 

on strengthening care leavers’ life skills, career readiness, 

livelihoods, leadership, and psychosocial wellbeing through 

mentorship, peer support, career guidance, entrepreneurship 

support, and linkages to relevant opportunities and services.


By creating a platform for peer connection, participation, and 

collective voice, OCLA enables care leavers to navigate the 

transition to adulthood with greater confidence and resilience. 

The initiative promotes social inclusion, self-reliance, informed 

decision-making, and sustainable livelihoods, while encouraging 

young people to actively participate in and contribute to their 

communities and society.


475 243 24

OCLA

membership

Received 

psychosocial 


support

Secured 

job

Key Activities

Strengthened OCLA membership and 

peer networks for experience-sharing 

and mutual support.

Provided counselling, emotional support, 

life skills, and mentorship for 

independent living.

Provided career counselling, job-

readiness support, and employer 

linkages.

Linked care leavers to relevant skill-

development and vocational 

opportunities.

14

Strengthened decision-making, 

communication, leadership, financial 

literacy, and independent-living skills.

Provided entrepreneurship guidance and 

livelihood linkages for self-reliance.

Created platforms for care leavers to 

voice concerns, participate in decisions, 

and advocate for their rights.

55

Linked to 

vocational 


training



Key Achievements

Reached 475 members, strengthening 

peer networking and mutual support.

Provided psychosocial support to 243 

care leavers, supporting their transition 

to independent adulthood.

Supported 24 care leavers to secure jobs 

through career guidance and employer 

linkages.

Linked 55 care leavers to vocational 

training and skill-development 

opportunities.

★ SUCCESS STORY — From Care to Career
Priya (name changed), 23, left a Child Care Institution, facing an uncertain future. Through OCLA's counselling 

and mentoring, she trained in Hospital Healthcare Services at SMART Academy, joined SUM Hospital, and has 

since advanced to Laboratory Assistant in a pathology lab — now living independently on a regular income.


Enhanced decision-making, 

communication, leadership, financial 

literacy, and independent-living skills.

Strengthened entrepreneurship guidance 

and livelihood linkages to support self-

reliance.

Created platforms for care leavers to 

participate in decision-making and 

advocate for their rights and needs
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Livelihood Enhancement 
Programme, Kanhia
NTPC

The Livelihood Enhancement Programme, Kaniha, focused on strengthening sustainable livelihood 

opportunities for 90 women from land-displaced SC/ST and backward communities residing in the peripheral 

villages of NTPC Kaniha. Through targeted capacity building, technical training, and enterprise development 

support in mushroom cultivation, goat rearing, and backyard poultry, the programme enhanced income-

generation opportunities and economic resilience. By promoting women-led micro-enterprises and 

entrepreneurial skills, the programme strengthened household economic resilience, financial independence, 

and sustainable livelihood opportunities, contributing to improved socio-economic wellbeing among 

participating families and communities. 


90

Women

beneficiaries

69

Livelihood units

established


100

Goats distributed  
(life insurance)

2,400

Poultry chicks 
distributed

Key Activities

1. Conducted awareness programmes on livelihood 
and enterprise opportunities

2. Assessed vulnerable households and mapped 
skills and livelihood needs.

3. Provided practical training and handholding 
support to 90 women.

4. Constructed goat, poultry, and mushroom sheds to 
support livelihood activities.

5. Provided goats, poultry chicks, feed, medicines, 
and essential equipment.

6. Distributed 100 goats and 2,400 poultry chicks to 
selected beneficiaries.

7. Promoted Napier grass cultivation to support 
sustainable livestock rearing.

8. Supported business planning, entrepreneurship 
development, and market linkages.
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Key  Achievements

Enabled 90 women to establish and strengthen 

livelihood enterprises. 01 Established 69 livelihood units across 

mushroom cultivation, goat rearing, and 

backyard poultry.

02
Beneficiaries generated approximately ₹12,000 

per cycle through mushroom cultivation. 03 Distributed 100 insured goats, strengthening 

livestock-based livelihoods. 04
Supported 30 women to establish poultry-

based income-generating enterprises. 05 Promoted Napier grass cultivation to ensure 

sustainable fodder availability for livestock.06
Enhanced business planning, entrepreneurial 

skills, and market access among women 

entrepreneurs.

07 Contributed to increased household income and 

diversified livelihood sources. 08
Encouraged reinvestment of earnings, 

supporting longer-term livelihood sustainability 

and economic security.

09

★ SUCCESS STORY  —  From Hardship to Enterprise

Chaturi Naik of Kaniha village received a poultry 

shed, 80 chicks and technical support, earning 

₹18,000–₹20,000 from her first cycle. She 

reinvested the profits into more chicks and goats, 

and now runs both a poultry and a goat-rearing 

enterprise, generating steady income for her family.
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SHREE ANNA ABHIYAN - PROMOTION OF MILLETS
 ATMA, DMF & WASSAN

Shree Anna Abhiyan, a flagship programme of the 

Government of Odisha, promotes the revival of 

millets through a comprehensive farm-to-plate 

approach, encompassing production, processing, 

procurement, marketing, and consumption.YCDA is 

implementing the programme across four blocks, 

focusing on smallholder farmers, women, and tribal 

households. The programme strengthened 

sustainable agricultural practices, improved market 

linkages, and enhanced livelihood opportunities. By 

encouraging the cultivation and consumption of 

nutritious, climate-resilient millet varieties, the 

initiative contributed to improved food and nutrition 

security, increased farm incomes, and greater 

resilience to climate change, while preserving 

traditional agricultural knowledge and promoting 

sustainable rural development. 


2,800
Hectares under millets

8,000
Farmers & community 
reached

Key Activities

1. Mobilised farming communities across project 
villages for millet promotion.

3. Established millet demonstration plots to 
promote improved farming practices.

5. Promoted millet consumption through food 
festivals and awareness campaigns.

7. Facilitated millet procurement and access to 
MSP.

9. Strengthened coordination with government 
departments, SHGs, FPOs, and PRIs.

2.

4.

6.

8.

10.

Strengthened farmers’ knowledge of millet 
cultivation and climate-resilient agriculture.

Distributed quality seeds and essential 
agricultural inputs.

Conducted digital crop surveys and regular 
field monitoring.

Organised exposure visits and farmer learning 
platforms.

Promoted women-led millet enterprises and 
value addition.
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Key Achievements

1. Increased millet cultivation to over 2,800 hectares.

2.
Benefited over 8,000 farmers and community members through 

millet promotion and support.

3.
Contributed to improved productivity and reduced cultivation

costs through better farming practices.

4.
Strengthened farmers’ income security through procurement 

support and access to MSP.

5.
Increased household millet consumption and awareness of 

millet-based nutrition.

6.
Strengthened participation of women farmers and SHGs in millet 

cultivation and enterprises.

7.
Promoted drought-tolerant crops and sustainable agricultural 

practices to strengthen climate resilience.

8.
Strengthened collaboration with government departments and 

community  institutions.

9.
Developed local farmer champions to promote millet cultivation and 

sustainable practices.

10. Earned block, district, and state-level recognition for millet promotion efforts

11. Strengthened local millet value chains, processing, and livelihood opportunities

★ SUCCESS STORY  —  

From High-Cost Farming to Millet Prosperity

Kuntula Dharua, a tribal farmer in Kandhenjhula 
village, switched from costly cotton and paddy 
to millets. Her yield rose from 3–4 to 6–6.5 
quintals per acre; she sold 37 quintals via MSP 
procurement, earning ₹45,500 while saving 
₹15,000 in costs — and was named Best Millet 
Farmer of Balangir District.
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AGRICULTURE 

PRODUCTION CLUSTER (APC)
DHA& FE  Dept., BRLF, DMF Angul ,PRADAN 

The Agriculture Production Cluster (APC) Programme, implemented by YCDA across three blocks of Odisha, 

focuses on strengthening the livelihoods and economic resilience of small and marginal farmers, 

particularly women farmers, through a collective and market-oriented approach. The programme brings 

farmers together through Producer Groups (PGs) and Farmer Producer Companies (FPCs), enabling them to 

access better agricultural technologies, quality inputs, irrigation facilities, technical knowledge, and 

organised markets. The programme promotes high-value and diversified agriculture to improve farm 

productivity and profitability. It also supports value addition, post-harvest management, collective 

procurement, and collective marketing, helping farmers reduce production and market risks while 

improving their bargaining power and access to better market opportunities.

Through continuous capacity building, institutional 

strengthening, enterprise development, and market linkages, 

APC enables farming communities to adopt improved 

practices, diversify their income sources, and develop 

sustainable agricultural enterprises. By strengthening farmer 

collectives and women’s participation, the programme 

contributes to increased incomes, improved livelihood 

security, economic inclusion, and resilient rural communities.


7,000

Women farmers mobilised


₹10–15k

Added monthly income/
household



Key Activities

1.
Strengthened Producer Groups (PGs) and 
Farmer Producer Companies (FPCs) for 
collective farming and market-led 
enterprises.

2.
Enhanced women farmers’ skills through 
training, demonstrations, exposure visits, 
and technical support.
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Promoted vegetables, pulses, oilseeds, 
spices, plantation crops, and improved 
paddy cultivation.

3.

Promoted organic farming, Non-Pesticidal 
Management (NPM), and composting 
practices.

5.

Promoted mushroom cultivation, poultry, 
goat rearing, pisciculture, and fruit 
plantations.

7.

Facilitated collective aggregation, value 
addition, and access to organised 
markets.

9.

Key Achievements

4.

6.

8.

10.

Established community nurseries and 
facilitated access to quality seeds, 
seedlings, and planting materials.

Developed irrigation facilities and 
promoted access to farm mechanisation.

Developed livestock sheds, mushroom 
units, pack houses, storage facilities, and 
aggregation centres.

Strengthened collaboration with government 
departments and technical agencies to 
improve access to services and resources.

Mobilised and strengthened 7,000+ women 

farmers through Producer Groups (PGs) and 

Farmer Producer Companies (FPCs), enhancing 

collective decision-making and leadership.

01 Strengthened the knowledge and skills of 

women farmers through training, 

demonstrations, exposure visits, and technical 

support.

02

Increased adoption of high-value and diversified 

crops contributes to improved farm productivity 

and household incomes.

03 Improved farmers’ access to quality seeds, 

seedlings, planting materials, and community 

nursery facilities.

04

Expanded adoption of organic farming, NPM, 

and composting practices is contributing to 

reduced cultivation costs and improved 

sustainability.

05 Improved access to irrigation and farm 

mechanisation, enabling more consistent and 

efficient agricultural production.

06

Strengthened alternative income sources 

through mushroom cultivation, poultry, goat 

rearing, pisciculture, and fruit plantations.

07 Established and strengthened livelihood and 

post-harvest infrastructure, including livestock 

sheds, mushroom units, pack houses, storage, 

and aggregation facilities.

08

Enhanced collective aggregation, value addition, 

and market access, improving farmers’ 

bargaining capacity and enterprise opportunities.

09 Strengthened linkages with government 

departments and technical agencies, improving 

access to schemes, services, technical support, 

and institutional resources.

10

Participating households reported additional 

income of approximately ₹10,000–₹15,000 per 

month, contributing to improved livelihood 

security and resilience.

11
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★ SUCCESS STORY  —  

Tentulikhuti's Vegetable Cluster


Ninety small farmers in Kantamal formed 

the Tentulikhuti Vegetable Producer Group, 

gaining a borewell for year-round 

irrigation and market access via 

Matrushakti Women FPC. Cluster 

cultivation across 7–8 acres now earns 

members an additional ₹10,000–₹15,000 

a month on average.
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FAMILY FOCUSED VILLAGE 
DEVELOPMENT PROGRAMME
Linsi Foundation


The Family Focused Village Development 

Programme adopted a holistic, family-centred 

approach to strengthening the well-being and 

resilience of communities across five villages of 

Tikarpada Gram Panchayat. Recognising the family 

as the foundation of sustainable development, the 

programme addressed interconnected needs 

through integrated interventions in education, 

health, livelihoods, sanitation, and child protection.


Through community participation, capacity building, 

and convergence with government services, the 

programme strengthened families’ access to essential 

services, improved awareness and capabilities, and 

promoted positive outcomes for children and adults. 

By empowering families to become more self-reliant 

and active participants in local development, the 

programme contributed to healthier, safer, more 

inclusive, and resilient communities.



Households reached
485

Children are supported 

in learning

230
Adults gained literacy

186
Kitchen gardens 


established

100
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Strengthened Village Development Committees (VDCs) through stakeholder 

interface meetings and convergence initiatives.

01

Improved educational outcomes through school infrastructure support, 

scholarships, career counselling, teacher forums, after-school 

learning centres, and adult literacy programmes.

02

Key 


Activities

03

04

05

Enhanced livelihoods through Farmer Field Schools, 

vegetable cultivation, goat rearing, backyard poultry, 

irrigation support, and financial literacy training.

Supported vulnerable families through housing 

assistance and access to government entitlements.

08

07

06 Promoted nutrition and food security through kitchen 

gardens, food festivals, composting, and nutrition 

awareness.

Strengthened health, sanitation, and hygiene through VHSND 

support, WASH awareness, toilet construction, and drinking 

water facilities.

Fostered family well-being through positive parenting, Family Vision 

Boards, and socio-legal awareness.

Encouraged child and adolescent development through children's events, 

cultural programmes, community fairs, and recreational activities

Key Achievements

01

03

Reached 485 households across 5 villages 

of Tikapara Gram Panchayat, strengthening 

family well-being and community 

resilience.

Benefited 230 children through after-

school learning support, scholarships, and 

career guidance, while improving 

educational opportunities.

02

04

Strengthened VDCs and community 

leadership systems, enabling community-

led advocacy and local development 

actions through strengthened community 

participation.

 Improved functional literacy among 186 

adults, strengthening their ability to 

access information and essential services.

05 Increased agricultural productivity and 

household income through improved 

farming practices and livestock-based 

livelihoods.

06 Strengthened savings practices, financial 

literacy, and entrepreneurship 

opportunities among families.
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07

09

11

 Improved housing security and living 

conditions of vulnerable families through 

housing assistance and access to 

entitlements.

Increased access to safe drinking water 

and sanitation facilities while promoting 

improved hygiene practices.

 Promoted stronger family relationships 

and community cohesion through positive 

parenting and Family Vision Boards.

08

10

Enhanced household nutrition and food 

security through kitchen gardens and 

nutrition awareness.

Strengthened menstrual health awareness 

among women and adolescent girls.

★ SUCCESS STORY  —  

Restoring Power Through 


Collective Action



When Buragora village's transformer failed, 

leaving it without power for 12 days, the 

Village Development Committee mobilised 

residents, cleared pending electricity dues 

door-to-door, and engaged the SDO directly 

— restoring power within days through 

coordinated community action.
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COMMUNITY MENTAL HEALTH 
DEVELOPMENT PROGRAMME
Basic Needs India & District Mental Health Programme

The Community Mental Health Development 

Programme adopts a community-based and 

family-centred approach to promoting 

accessible, inclusive, and responsive mental 

healthcare in Balangir district. Implemented in 

collaboration with the District Mental Health 

Programme (DMHP), Balangir, the programme 

focuses on early identification of Persons with 

Mental Illness (PWMI), referral and access to 

treatment, rehabilitation, and regular home-

based follow-up.


Through community awareness, family support, capacity building, and coordination with health services, 

the programme works to reduce stigma and discrimination and encourage timely care-seeking. By 

strengthening community and family support systems and improving access to appropriate mental health 

services, the programme contributes to the dignity, recovery, social inclusion, and overall well-being of 

individuals and families affected by mental health conditions.


PWMI identified
581

Accessed treatment
414

Fully recovered
46

Home visits completed

581
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01
Conducted community awareness sessions to improve 

understanding of mental health and reduce stigma and 

discrimination.

02  Identified Persons with Mental Illness (PWMI) through door-

to-door outreach and community visits.

03 Facilitated access to treatment through DMHP, E-Sanjeevani, 

and local health facilities.

04
Conducted regular home visits to monitor well-being, 

treatment continuity, and medication adherence.

05
Provided counselling and psychoeducation to families and 

caregivers to strengthen support systems.

Key Activities
06

Organised Family Support Group (FSG) meetings to promote 

peer support, shared learning, and collective problem-solving.

07
Linked PWMI and their families with government welfare 

schemes, entitlements, and social protection services.

08
Coordinated with ASHAs, CHOs, DMHP teams, and local 

institutions to strengthen community-based service delivery.

09
Supported recovery, rehabilitation, social participation, and 

inclusion of Persons with Mental Illness within their families 

and communities.

Key Achievements

1

2

3

4

Conducted 428 community awareness meetings, 

improving understanding of mental health and promoting 

timely care-seeking.



Identified 581 Persons with Mental Illness (PWMI) 

through community outreach and early identification 

efforts.



Enabled 414 individuals to access formal mental health 

treatment through appropriate health services.



Completed 4,200 home visits, supporting regular follow-

up, recovery monitoring, and treatment continuity for 

373 PWMI.
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5

6

7

8

9

Provided psychoeducation and counselling support to 

267 families, strengthening family-based care and 

support.



Organised 75 Family Support Group (FSG) meetings, 

creating platforms for peer support, shared learning, 

and collective problem-solving.



Facilitated access to government entitlements for 253 

beneficiaries, including 152 disability certificates, 57 

disability pensions, and 21 old-age pensions.



Strengthened coordination with ASHAs, CHOs, DMHP, 

and local institutions to facilitate community-based 

mental health services.



Reported clinical and functional improvement among 

221 individuals and supported 46 recovered persons 

to re-engage in livelihood activities, contributing to 

greater dignity, self-reliance, and social inclusion.

★ SUCCESS STORY  —  

 Restoring Hope, One Family at a Time



Mr Miniketan Putel of Hirli village lost his livelihood to worsening symptoms of severe mental illness. A 

field visit led to diagnosis and treatment via E-Sanjeevani; with continuous medication support and 

home-based monitoring, he regained self-care, returned to earning, and restored stability to his 

household.
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PROGRAMME MANAGEMENT & 
GOVERNANCE

The General Council convened twice in the year, 11th 

October 2025 & 5th January 2026, to approve the FY 2024–

25 Annual Report and Audit Report, the FY 2025–26 Annual 

Plan and Budget, appoint the auditor, and elect the new 

Executive Council. The Executive Council met four times 

throughout the year, approving new donor partnerships and 

resolving to strengthen CSR and government funding 

channels. On 11–12 April 2025, YCDA organised its Annual 

Retreat and Planning Workshop, bringing together project 

teams to review programme progress, key achievements, 

challenges, and learnings from the past year. The retreat 

included a review of key organisational policies and focused 

on strengthening alignment and convergence with various 

Government programmes and schemes. Teams also identified 

priorities and developed action plans for the year ahead, with 

emphasis on improved coordination, sustainability, and 

greater programme impact.

Executive Council (as on 31 March 2026)

Name                                                  Position                                                 Attendance

Dr. Mitali Mohanty                                          President                                                             5/5

Sarita Choudhury                                            Vice-President                                                    4/5

Rajendra Meher                                               Secretary                                                             5/5

Gouranga Pradhan                                          Treasurer                                                             4/5

Arun kumar Pradhan                                       EC Member                                                         5/5

Bidyutlata Khamari                                         EC Member                                                         3/5

Sandhyarani Pattnaik                                      EC Member                                                         4/5
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Registrations&Compliance
▸  Societies Registration Act, 1860 — Reg. No. PBN-1525/90 of 

93-94 (31 Dec 1993)


▸  FCRA Registration — No. 105010025 (renewed 18 Dec 2021)


▸  Income Tax 12A — No. AAATY0312P25HY01 (17/02/2026) 


▸  Income Tax 80G — No. AAATY0312P25HY02 (24 Sep 2021)


▸  NITI Aayog NGO Darpan ID — OR/2009/0009668  


▸  CSR Registration — CSR00016873  |  PAN — AAATY0312P


▸ NSE - Social  Stock Exchange - NSESSENPO063


Banking Information for FY 2025-26

Name of the Bank                          Account Name                                      Account Number

State Bank of India, Baunsuni                   Boudhgarh, Boudh Indian Accounts,               11831574694
Baunsuni, Boudh  

State Bank of India, New Delhi Main       FCRA Account, New Delhi                                40083000925
Branch

Axis Bank, Boudhgarh, Boudh                  FCRA Account, New Delhi                                913010019717999

State Bank of India, Baunsuni                   APC - BRLF Project                                           35324952884

State Bank of India, New Delhi Main       Odisha Millet Mission Projects                         40246038684, 
41067885582,


39719504641,


41067885297

Axis Bank, Boudhgarh, Boudh                  FFVDP Project                                                    913010038480573

State Bank of India, Baunsuni                  YCDA Corpus Fund                                             31039518111

Axis Bank, Boudhgarh, Boudh                  TCIT Project                                                        923010018764

State Bank of India, Baunsuni                   APC Bolangir                                                      42304449347

Axis Bank, Boudhgarh, Boudh                  TCIT Project                                                        923010018764

State Bank of India, Baunsuni                   Goshala Project                                                  41612025787
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ACCOUNTABILITY, 


STAFFING & COMPLIANCE

Full-time staff

82
Male / Female staff

58 / 24
Highest monthly salary

₹56,783
Lowest monthly salary

₹15,000

Staff Distribution by Salary Level

Salary Range (₹)                           Male                           Female                           Total

15,000 – 25,000                                        31                                       13                                            44

25,001 – 35,000                                        15                                       03                                            18

35,001 – 50,000                                        09                                       06                                            15

Above 50,001                                            02                                       03                                            05

Total                                                         57                                     25                                          82

No remuneration is paid to Executive Council members; they are reimbursed only for sitting fees and travel.

Statutory audit conducted by S. Sahoo & Co., Chartered Accountants, New Delhi.

The organisation publishes the Annual Report and statutory Audit Report every year and shares them 

with all key stakeholders.


Important Organisational information is also made available on the YCDA Website and regularly 

updated to ensure transparency and accountability.
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BOARD MEMBERS PROFILE

Dr. Mitali Mohanty | President
Dr. Mohanty holds a PhD in Psychology and Master's degrees in Psychology and Women's Studies, with 

25 years of development-sector experience. Her expertise spans child rights and protection, health, 

education, SRHR, gender, and WASH, with a focus on strengthening adolescent- and child-centred 

programmes.Strengthens SRHR initiatives for adolescents and children at YCDA.


Sarita Choudhury | Vice-President
Ms. Choudhury has extensive experience in community development, focusing on rural livelihoods, self-

help groups, and women's entrepreneurship. She actively promotes women's empowerment, gender 

integration, and community mobilization across YCDA's programmes.


Rajendra Meher | Secretary
Mr. Meher brings over 35 years of experience serving marginalized communities across Odisha, with 

deep knowledge of legislation, procedures and best practices that have strengthened YCDA's growth 

and credibility. A respected development leader Nationally and internationally recognized for pioneering 

family-based care, he specializes in child rights, adolescent health, livelihoods, family-based care, de-

institutionalization, family strengthening, and institutional governance

Gauranga Pradhan | Treasurer
Mr. Pradhan holds a management degree in Finance and has extensive organizational financial 

management experience. His expertise includes financial planning and analysis, FCRA and Income Tax 

compliance, audit requirements, and financial accountability in the NGO sector.

Arun Kumar Pradhan | Council Member
Mr. Pradhan has over 25 years of development-sector experience in child rights, protection, project 

management, and NGO leadership. As Director of JSS Boudh, he oversees bilateral projects and brings 

expertise in planning, monitoring and evaluation, emergency response, capacity building, and child 

protection training.

Bidyutlata Khamari | Council Member
Mrs. Khamari is a social worker and foster mother with 15 years of development-sector experience. A 

committed advocate for women's empowerment and child welfare, she serves as a paralegal volunteer 

with DLSA, Balangir, and a member of the District-Level Sexual Harassment Committee. She also 

supports foster-parent mobilization and training.

Sandhyarani Pattnaik | Council Member
Ms. Pattnaik holds a Master's degree in Social Work and has over 28 years of professional experience. 

Her background includes public health programme coordination with the District Blindness Control 

Society, Odisha, and corporate social responsibility leadership, complemented by strong grassroots 

knowledge and cross-sector collaboration.
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CONTACT DETAILS OF PROGRAMME LEADS

Two Feet Ahead Together

Community Mental Health

Family Based Care - Foster Care

Odisha Care Leaver Association (OCLA)

Rupam Mahapatra 94372 32254

Skill Livelihood & Health Program

Subhrata Jena 94382 86121

Shree Anna Abhiyan (SAA)

Star School

Subhalaxmi Barik 63729 37982

Agriculture Production Cluster (APC)

Jyoti Kumar ratha

Nikita Das

Jogeswar Pradhan

Krushna Chandra Mohanta

Pravati Swain

Akshya Bhoi

Madhab Kharsel

Durgamadhava Patra

Subhransu Sahu

Sarbeswar Gadtia

Umesh Gupta

79780 47291

81445 52007

80185 72113

90786 61666

79789 81417

81446 21260


9348937389

86587 94434

89082 47465

91781 13458

95569 33895

Family Focused Village Development Program 
(FFVDP)


Debdutta Das

Barsapriyadarsini Dash

Sucharita Tripathy

Tofan Parida

Devjeet Mukharjee

89107 27505

98613 20446

88956 14247

84550 32280

83407 21131

 Subhrata Jena

Anandini Ratha

Purna Chandra Khatua

Sipun Choudhury

Sasmita Bal

Pankaj Sutar

Ganesh Sahoo

Ranesh Pradhan

9438286121

97779 11143


94380 56149

91781 20984

73811 05698

95834 96628

93482 36648

8249568725

Jan Shikasan Sansthan (JSS)
Livelihood Enhancement Program

Arun Kumar Pradhan

Sucharita Jena

9437645518

9778876970

Sourav Ranjan Dash

Swaraj Sundarray

70770 52505

9439167459

Finance
Administration

Debi Prasad Tripathy

Samuka Patra

Ananda Kumar

Alok Mahanandia

Rakesh Behera

Puranjan Seth

Manas Kumar Sahoo

Damrudhara Sahu

Gyanaranjan Sahu

Pujarani Pradhan

94394 87723

8018778784

94388 44062

70770 01257

81442 52234

78943 52424

83288 40772

78559 43385

89840 59336

76839 74348

Abhijit Mohanty

Pramod Kumar Behera

70088 65043

99377 65514
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CONTACT US 

AT :

HEAD OFFICE REGIONAL OFFICE STATE CO-ORDINATION OFFICE:

R 

At/P.O.: Baunsuni, Tikirapara Road, 
Dist.: Boudh, Odisha - 762015

7750018377

ycdaboudh@yahoo.co.in

www.ycdaindia.org

Niladri Saidham, Veer Surendra Sai 
Marg, Backside of Bharat 
Petroleum, Gandhinagar Para, 
Bolangir-767001

06652-230231

ycdabolangir@gmail.com

 C/119 (HIG) Housing Board Colony, 
Baramunda, Bhubaneswar-3

0674-2355120

info@ycda.in

www.ycdaindia.org

PROJECT OFFICES

1 Kantamal

2 Gundulia

3 Belpada

4 Khaprakhol

5 Chhendipada, Angul

6 JSS Office, Boudh

7 Brahmagiri, Puri

8 FFVDP Office

At/P.O.: Kantamal, Dist.: Boudh.
Tel.: 06844-277311

ycdassk@gmail.com

At/P.O.: Gundulia, Dist.: 
Boudh-762023.

Tel.: 9777991305

At/P.O.: Belpada (Near 
Playground, Sriram Nagar), 
Balangir-767026.

Ph.: 8249142495

At/P.O.: Khaprakhol (Near 
Forest Range Office), 
Balangir-767028.

Ph.: 9556933895

At: Mamuria, P.O.: Chhendipada, Angul-759124

At: Pitabali Nagar, Batupali 
Rajanpali Road, 
Boudh-762014.

Ph.: 6841-299922

Behind Alarnathchapa Pokhari, Alarpur, Brahmagiri-752011

Near Biju Pattnaik Chhak, 
Tutusinga Road, P.O.: 
Murusundi, Boudh-762014.

Ph.: 06841-223377
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A n n u a l  R e p o r t  2 0 2 5 - 2 6

Thank You
t o  O u r  P a r t n e r s

We sincerely thank our partners for their continued support, 
collaboration and shared commitment towards building 

resilient, self-reliant communities.

Youth Council for 
Development Alternatives 

At/P.O.: Baunsuni, Tikirapara Road, 

Dist.: Boudh, Odisha - 762015

7750018377

ycdaboudh@yahoo.co.in

www.ycdaindia.org

Building Resilient, 

Self-Reliant Communities  Across Regions

C h i l d r e r n y o u t h W o m e n

f a r m e r s F a m i l i e s
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