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CEO0’s Message

This is my pleasure to present the YCDA-Annual report and bring your attention
towards the holistic impact we have achieved over a period of time. The year 2024-25
was a year of change in our approach, structure and governance system. YCDA has
taken few new initiatives based on the debate and discussion with the core groups.
Various interventions has not only helped to the farmers and children but also to their
families to change their lives and generates healthy, effective and efficient quality
impactonthem.

This year we have started implementing a major project on agriculture allied
programme and child protection as an integrating process with other key
stakeholders in the community. Child participation project was also a great milestone
in our intervention. Apart from this, family strengthening / livelihood generation was
also one major focus in our operation. Working for child centric programmes in Boudh
and promoting livelihood intervention for the backward and oppressed masses for
Boudh, Bolangir, Anugul, and Puri District under various CSR and government donors
which has contributed alot to one step forward.

During this year, the existing programmes have been critically reviewed and follow-up
action has been taken accordingly. The staff members also reviewed various policies
of YCDA in a participatory way and necessary changes are made looking in to the
present context. Infrastructure wise, we try to equip ourselves to meet the current
demand and create a conducive atmosphere for all staff member to work.

All these have been made possible by the contribution of larger numbers of
volunteers, teachers, resource persons and funding partners who have committed
towards their approach. It’s my pleasure to thank all above including my committed
staff of YCDA who have made all these meaning full. The Executive Council deserves
special thanks for their continued support and cooperation.

R
%Qﬂt‘“
Rajendra Meher

Secretary-Cum-Chief Executive Officer,
Youth Council for Development Alternatives



Background

Youth Council for Development Alternatives
(YCDA) was established in 1993 in Odisha,
India, It is a non-profit organization dedicated
to empowering marginalized communities
and fostering sustainable development. YCDA
focuses on enhancing the well-being of
women, children, and youth through
initiatives in livelihoods, education, child
protection, community mental health, and
climate-resilient practices.

Driven by principles of social justice, gender
equity, and sustainability, YCDA adopts a
participatory approach, ensuring community
involvement in planning, implementation, and
evaluation. The organization emphasizes
building local capacity, promoting ownership,
and creating lasting change at the grassroots
level.

With a skilled team of professionals and a
strong network of volunteers and community
leaders, YCDA delivers impactful programs
tailored to address critical challenges. Key
focus areas include livelihoods promotion,
natural resource management, skill
development and fostering child participation
and protection.

Over three decades, YCDA has positively
transformed lives, earning recognition for its
innovative approaches to community
development. Its work continues to inspire
collective action, ensuring dignity, security,
and opportunity for the most vulnerable while
addressing the complex needs of a sustainable
future.

YCDA remains committed to building resilient
communities and shaping a society where
everyone has access to opportunities and alife
of dignity.

Vision

Sustainable improvement in the socio-

economic status and self-reliance of
disadvantaged communities.

Mission

To address causes and symptoms of
deprivation among marginalized and weaker
sections of the society through community
mobilization and expansion of livelihood base

for entitlement of their rights and
improvementin socio-economic wellbeing.



Objective

eEnsure that all children and adolescents in
the program have access to quality primary
education and life skills creating a safe and
protective environment free from
discrimination, maltreatment, neglect, and
abuse.

elncrease the income and economic stability
of rural and tribal communities focusing on
small and marginal farmers, migrant workers,
landless and single women through skill
development, access to markets, and
sustainable farming practices.

elmplement programs that enhance climate-
resilient livelihoods for vulnerable
communities, reducing their exposure to

disaster risks through sustainable practices
andinfrastructureimprovements.

Strategies

Direct Action: Working with vulnerable
families of small farmers, migrant workers,
women and children in rural areas and
reducing their sufferings by addressing critical
needs.

Building Capacity of CBOs

Build capacity of Panchayats, Self Help Groups
(SHGs), Farmers Producers organizations
(FPOs) and School Management Committees
(SMCs) and develop their capacity through
training and exposure.



Networking and Co-ordination

Foster collaboration with individuals,
organizations and various stakeholders
enabling the effective change of ideas,
resources and expertise to achieve shared
goalsanddrive sustainable outcomes.

YCDA is overseen by a General Council, which
serves as the supreme policymaking body. The
General Council convenesregularly to conduct
various organizational matters. The Executive
Council meets periodically to discuss internal
governance and broader organizational
affairs. To implement its various programs and
projects, and to achieve its targeted goals,
YCDA has developed partnerships with
government entities, UN bodies, corporate
organizations, and national/international
donors, with government entities and other
civil society organizations. We aim to
strengthen these relationships, fostering an
environment of mutual understanding and
cooperation. By working hand-in-hand, we can
amplify our collective efforts and maximize
our impact on the communities we serve.
Through these collaborative efforts, we strive
to empower individuals, promote social

justice, and create sustainable solutions that
address the root causes of societal challenges.
Our goalis to catalyze lasting transformations,
ensuring that no one is left behind in the
pursuit of ajustand equitable society.

YCDA implementing various project
withalignedto SDG

At YCDA, sustainable development is
embedded in every initiative, aligning directly
with the UN Sustainable Development Goals
(SDGs). Our projects—ranging from family-
based care, education, and mental health to
climate-resilient agriculture and youth
livelihoods—empower vulnerable
communities while advancing SDG targets. We
promote quality education (SDG 4), gender
equality (SDG 5), health and well-being (SDG
3), decent work (SDG 8), and climate action
(SDG 13) through inclusive, community-led
approaches. By partnering with local
institutions and government schemes, YCDA
strengthens grassroots systems and fosters
social equity (SDG 10), ensuring no one is left
behindin building aresilient, empowered rural
Odisha.




Our Theory of Change:
Built on Three Interconnected Pillars

1. Empower Communities

We invest in people—equipping them with
knowledge, skillsand agency.

eStrengthening child protection systems to
ensure every child grows up in a safe and
nurturing family environment, promoting
foster care and family-based alternatives.

ePromoting youth leadership and life skills,
especially among adolescents and young
women, to build a generation that leads with
purpose.

eSupporting sustainable livelihoods and
entrepreneurship through training, financial
literacy and the formation of inclusive
economic collectives.

2.Expand Proven Models and Reach

We scale what works by deepening our
presence and replicating innovative, field-
tested models:

oSTAR Schools to rebuild foundational
learning among first-generation learners.

eTwo Feet Ahead Together for adolescent
empowermentand SRHR awareness.

eChild-Friendly Villages to foster child
participation, safety and well-being at the
grassroots.

eUDAAN youth federations to build collective
action, voice andleadership.

ePiloting new models in water, agriculture,
climate resilience and digital inclusion to
ensure communities are future-ready.

3. Establish Systemic and Scalable Change

We strive to build lasting change through
convergence and policy influence:

eCollaborating with government
departments, civil society and community-
based organizations for integrated service
delivery.

eStrengthening grassroots governance and
enhancing capacities of local institutions.

eAligning interventions with India's national
priorities and the UN Sustainable
Development Goals (SDGs) to ensure broader
impact and sustainability.

eDocumenting and sharing innovations to
inspire and influence statewide and national
policies.

By 2028, YCDA Aims to:

eTransform 5,000 villages into child, youth and
family-friendly ecosystems Support 10,000
youth entrepreneurs with skills, mentorship
and marketlinkages

eEstablish 5 model Farmer Producer
Organizations (FPOs) for inclusive rural
growth

eEnsure 80% of adolescents in Boudh district
transition to higher education and dignified
livelihoods

eStrengthen over 50 civil society partners
through capacity-building and mentorship
Influence state-level policies through evidence-
based advocacy and community voices

With a strong legacy of 32 years, YCDA
continues to serve as a catalyst and
convener—Ilinking communities with
opportunities, facilitating change from the
bottom-up, and shaping policies from the top-
down. Our journey ahead is grounded in
experience, driven by partnerships, and
inspired by the dreams of the people we serve.



FAMILY BASED CARE

Over the past year, YCDA has made
significant progress in promoting family-
based care for orphaned and vulnerable
children (OVCs) in the Boudh and Balangir
districts. In close collaboration with the
District Child Protection Unit (DCPU), Child
Welfare Committees (CWC), and
community child protection mechanisms,
YCDA has implemented various Alternative
Family Based care models including Foster
Care, Kinship Care, and Sponsorship. With
the coordination and support from the
District Administrative like DCPU,CWC and
other line departments including
Kinderpostzegels The Netherlands and
Love Without Boundaries, YCDA has
ensured that children have been grown up
in safe, nurturing families aligned with the
Juvenile Justice Act and Mission Vatsalya
framework.




Key Outcomes addressed by 16 active Village/Panchayat Child

eQumulaively 403 children have been placed Protection Committees (CPCs).

in 200 nurturing families under formal family- 22 cases of children in need of care and
based care settings. protection aligned with Mission Vatsalya and

23 children have been placed in foster homes Foster Care Guidelines 2024.

through Strong convergence with DCPU and eDistrict Caregiver Associations has been

CWGs. functional, providing mentors-hip and peer
162 families have received livelihood, support.

sponsorship, and parenting support,  ®Foster Care Round Table organized with
strengthening care environments. participation of various child protection

functionaries from 10 districts, has been
enhancing regional collaboration and
planning. 10,341 vulnerable children and 5,030
336 child protection cases have been  famjlies supported directly and indirectly
through theinitiative.

e332 caregivers have been trained in child
protection, development,and emotional care.

The initiative has contributed to a paradigm shift from institutional to family-based

care in the intervention areas. Children now experience greater emotional security,
improved well-being, and stronger community inclusion. The project has also fostered
greater community ownership, policy convergence, and inter-departmental
collaboration — laying the groundwork for long-term sustainability of family-based
alternative care modelsin Odisha.

Namita’s Story: A Mother’s Strength

In Pingalabeda village, Boudh, Namita Mishra's life changed overnight in March 2020.
Her husband, a temple priest, died suddenly during the COVID-19 lockdown. He was
the only one earning for the family. Namita was left alone, with three children and no
income.Life was full of pain and fear. She worried about feeding her children and
keeping them in school. But Namita didn't give up.With support from YCDA, she
received training and 5,000 to start a small dairy business. She began selling 3 liters of
milk a day. Slowly, her income grew. Later, she opened a grocery shop. Today, she
saves 130,000 a year.Her children are studying well—her eldest daughter is doing
vocational training and supporting the family.Namita turned her sorrow into
strength. Her story gives hope to many others—that even in the hardest times, a
mother's courage can build abetter future.




TWO FEET AHEAD TOGETHER
(TFAT)

Two Feet Ahead Together (TFAT) is a child-centered initiative of YCDA, implemented in the
Belapada, Puintala, and Boudh blocks of Bolangir and Boudh districts. With the support of
Kinderpostzegels The Netherlands this has been implemented to strengthen the resilience,
participation, and education of children and adolescents aged 6-21 from marginalized
communities. Operating across 98 villages and engaging over 13,330 children and youth, the
project adopts a 360-degree approach to foster safe learning spaces, peer support systems, and
life skills development. This project addresses key challenges such as school dropout, social
exclusion, poor emotional well-being, and limited access to resources. The project works in close
coordination with stakeholders including the District Education Department, Child Protection
Units, and Panchayati Raj Institutions to create a supportive ecosystem for children's growth and
protection.

0968 peer leaders trained in life skills, social-
emotionallearning (SEL), and practicing.

Key Outcomes
09,966 children have got directly engaged

through education, psychosocial support, and
participationinitiatives.

¢98 child clubs actively functioning in the
village and fostering leadership and peer
support. 40 school cabinets also functioning
effectively, encouraging their democratic
participation.

e575 new enrollments recorded through the
“Pravesh Utsav” campaign and retaining in
the school.

o240 irregular children have been re-enrolled
intoregular schooling. 356 children prevented
from migrating through focused retention
strategies.
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0420 teachers trained on NEP 2020 and child-
friendly pedagogy and practicing the class
room management and multi class room
teaching

¢104 hygiene advocates promoting school and
community health.

e15 sports teams were formed in the
community and participating in various inter
competition, including mixed-gender groups,
which hasbeen encouraginginclusiveness.

eAfter the aspiration building and career
planning 41 children have been enrolled in
Industrial Training Institutes (ITls). 82 children
have got benefited from technical education
and sponsorship support.

TFAT has created a trans-formative environment for children by enhancing their
emotional resilience, promoting child rights, and ensuring continued access to

education. Children have emerged as change agents through peer leadership,
journalism, theatre, and sports. The project has catalyzed behavioral shifts in families
and communities, strengthened institutional capacities, and increased awareness
around the value of education and child protection—laying a strong foundation for
empowered, resilient futures.

project in her village. Through the formation of a children’s group, Revati began attending
regular sessions focused on education and life skills. These meetings gave her a space to ask
questions, gain confidence and explore new options.

On June 13, 2024, she joined in the aspiration building workshop and career planning and an
exposure visit to ITIs and polytechnic institutions—an experience that sparked clarity and
excitement about vocational training.Today, Revati is enrolled in an ITI course and moving
forward with purpose. Her story shows how timely exposure and support can transform
confusioninto confidence—and opendoorsto abrighter, self-drivenfuture.

Lighting the Way:
How Information Changed
Revati’s Future

Revati Dehuri, a 16-year-old girl
from Mahuli village in Boudh
district, once stood at a
crossroads. After completing her
10th grade, she had no clear path
ahead. Like many rural youth,
limited access to career guidance
left her future uncertain. The
turning point came in January
2024, when YCDA launched the
Two Feet Ahead Together (TFAT)




STAR SCHOOL

With the support of WILDEGANZEN the
Netherlands The India STAR School Project has
been implementing and addressing the educational
gaps among tribal and economically disadvantaged
children in Boudh district, Odisha. Operating across
50 Government Primary Schools in four vulnerable
Gram Panchayats- Mundapada, Mundipadara,
Brahmanipali and Rishibandh- the project focuses
on mainstreaming out-of-school children,
strengthening life skills and building a child-friendly,
inclusive learning environment.

Through a blend of remedial education, teacher
capacity building, and strong school-community
engagement, the initiative aims to reduce dropout
rates, improve learning outcomes and empower
children-particularly adolescent girls-through
leadership and life skill development.




Key Outcomes

¢50 schools in 4 Gram Panchayats reached
through targetedinterventions.

e50 Children’s Clubs have been established,
enhancing student leadership and
participation.

eBaseline surveys has been identified key
challenges in learning, pedagogy, and
parental engagement.

eRegular Sunday classes have been conducted
for children at risk of dropout or poor
academic performance.

eHoliday camps has been organized to
promote creativity, teamwork, and social
learning.

eTeachers havebeentrainedininclusive, child-
centered pedagogy and classroom
innovation.

ePeer learning forums conducted,
strengthening teacher collaboration and
knowledge sharing.

eParent and community meetings has
improved awareness on child rights and
schoolretention.

eSchool Management Committees (SMCs)
have been strengthened through training on
planning and governance.

eAdolescent workshops have been delivered
on gender, reproductive health, rights, and
safety.

eLeadership and life skills training has
provided to adolescent girls, building self-
confidence.

eDropout student Chandrika Ranabida has
been re-enrolled and applied for ITI with
projectsupport.

The STAR School Project is building a more inclusive, engaging, and accountable
educational ecosystem in Boudh. Children are returning to school with renewed
motivation, teachers are adopting better teaching practices, and communities are
taking ownership of educational outcomes. The initiative is fostering a generation of
confident learners—particularly girls—equipped with the skills and support needed
to overcome adversity and pursue meaningful futures.




ODISHA CARE LEAVERS

ASSOCIATION (OCLA)

\ ~: ' With the support of YCDA the Odisha Care Leavers
- % Association (OCLA) has been functional in the

state of Odisha and supports young adults
transitioning from alternative care to independent
living. The initiative focuses on empowering care
leavers through need-based support, life skills
development, vocational training, job placement,
and entrepreneurship opportunities. OCLA
addresses emotional, social, and economic
challenges faced by care leavers, equipping them
with tools for self-reliance, resilience and long-
term success. By building skills and networks, the
program helps care-experienced youth integrate
confidentlyinto society.




Key Outcomes

e12 life skills, financial literacy, and career
workshops conductedover the period of time
has been benefiting over 200 care leavers
with 85% satisfaction.

50 youth have completed vocational training
programs in trades such as tailoring,
computing and hospitality; 30% secured jobs
within three months and earning their bread.

e150 care leavers received counselling

support, improving emotional well-being in
70% of cases.

o5 advocacy campaigns conducted, reaching
over 5,000 community members, raising
awareness and engaging policymakers.

¢80 care leavers connected to mentors from
professional sectors, enhancing job readiness
and confidence.

eDespite resource constraints and social
stigma, the initiative continues to expand its
reachand deepenits support systems.

OCLA has made significant progress in equipping care leavers with the skills,
confidence, and support systems needed to navigate life beyond institutional care.

The program has fostered greater independence, emotional resilience, and
community engagement among participants. With continued investment and
advocacy, OCLA is positioned to scale its impact and ensure that all care-experienced
youthin Odisha transitioninto adulthood with dignity, opportunity, and hope.




JAN SHIKSHAN SANSTHAN (JSS)
BOUDH
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The Jan Shikshan Sansthan (JSS) a sponsored programme of Ministry of Skill Development and
Entrepreneurship (MSDE) has been implemented in Boudh district and empowers youth through
vocational training and skill development programs tailored for non-literate and semi-literate
individuals from marginalized communities. Focused on trades with strong local demand, the
program equips young people—especially women and school dropouts—with employable skills,
entrepreneurship opportunities, and market linkages.Both YCDA and JSS fosters self-
employment and enterprise development through SHGs, PG groups, and government
convergence with schemeslike MSDE, OLM, and MSME.

Key Outcomes

eCumulatively 5,400 youth have been skilled
full trained and certified across trades such as
tailoring, plumbing, AC repairing, beautician
work, painting, and electrical work.

3,360 individuals now have been self-
employed, and earning an average of
[6,000-28,000 per month.

¢136 trainees secured job placements with

monthlyincomes between[@8,000-12,000.

e85 skilled youth engaged asresource persons
under MSDE, earning [@8,000- (14,000 per
month.

¢2 SHGs formed, actively running units in food
processing and jute craft products.

e3 Producer Groups (PGs) have engaged in
mushroom cultivation and bamboo craft,




eachreceiving@2.5lakh from OLM Boudh. now earn~Z6,000/month.

o175 beneficiaries have been linked to SHGs ¢150 beneficiaries have beenregistered under
accessed loans to buy tailoring machines and Udyam Portal (MSME);and have placed
proposal forthe entrepreneurship

256 beneficiaries registered under
Vishwakarma Yojanafor future linkages.

The JSS initiative has created a pathway for livelihood and economic self-reliance

among rural youth in Boudh district. By blending skills training with entrepreneurship
promotion and financial linkages, the program has transformed local economies,
empowered young people—especially women—and built a robust base of
community-based micro-entrepreneurs. The model demonstrates the potential of
community-led skill development in driving rural prosperity and employment
generation.

Case Story: Skills at the Doorstep Spark
Self-Reliance in Boudh

In the remote villages of Boudh district,
where poverty and limited job options
shaped daily life, a quiet transformation
began through an innovative doorstep
skill-building initiative by YCDA-JSS Boudh.
With formal training centers far away,
many especially women, SC/ST/OBC
communities-had no access to income-
generating skills.
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To change this, YCDA introduced localised
training in tailoring, beauty care,
handicrafts, masonry, farming, and
computer operations-delivered right at
village-level workshops. This doorstep
approach broke barriers of distance, cost and hesitation, enabling even the most
marginalized to participate. With the support of local trainers and government schemes, over
70% of trainees started their own ventures-from tailoring shops to poultry farms-boosting
their household income and confidence. Women, in particular, stepped forward as earners
and community leaders.

Beyond skills, the project built hope. Families improved their standard of living, and villages
began sharing resources and ideas. What began as training turned into amovement - proving
thatwhenskillsreach the doorstep, self-relianceisn’ta dream, but areality.




SKILL AND LIVELIHOOD
PROGRAMME

With the shared mission of transforming lives in underserved regions, YCDA and the Desai
Foundation Trust have collaboratively implemented impactful programs across the blocks of
Puintala, Boudh, Gunpur and Ramnaguda in Odisha. Reaching a total population of 133,748, our
integrated approach addresses critical issues in healthcare, livelihood development, and
menstrual equity through over 20 tailored initiatives. Our flagship programs - ASANI Sanitary
Napkin Program and Heroes for Humanity - have become pillars of change, engaging youth,
women, and community leaders to create sustainable growth. By combining skill development,
health interventions, and social awareness, we are building resilient, informed, and economically
empowered communities from the ground up.

Key Outcomes

¢503 women and adolescents trained in
vocational skills, leading to income
generationand economicindependence.

205 youth trained in basic computer literacy,
enhancing digital access and employability.

063,088 individuals received medical care
through health camps acrossremote areas.

¢53,085 women and girls educated on
menstrual hygiene and provided with ASANI
sanitary products.

015,408 individuals sensitized to anemia and
general hygiene practices.




e100 individuals trained in marketing,
generating income through pad distribution in
nearby villages.

eWomen gained self-confidence, economic
agency and improved household decision-
makingroles.

eYouth demonstrated increased aspirations
and leadership skills through guided
mentorship and summer camps.

eThe community saw enhanced health- ~ Menstruation.

seeking behavior and reduced stigma around eLocal champions emerged, sustaining the
momentum of social change beyond project
activities.

Our work has led to a tangible shift in attitudes and outcomes in rural Odisha. Women
are now earning and managing small businesses, adolescents are better informed
about their health and futures, and entire communities have improved access to
essential health services. These outcomes have not only uplifted individual lives but
also strengthened the social fabric by fostering inclusion, dignity, and opportunity.
The model of combining education, health, and livelihood is proving to be a scalable,
community-led solution torural development.

Arpita Priyadarshini Behera carried a silent burden — a lump in her breast that she feared to
speak about. Every day, she lived with uncertainty, quietly battling her growing anxiety,
unsure of what it meant and terrified of what might lie ahead. With no one to confide in and
limited knowledge about the condition, she kept her fearlocked awayin her heart.

Then came a turning point. Arpita attended an awareness session organized by the DFT
Heroes of YCDA, a moment that changed her life forever. The session was more than just
information — it was a mirror to reality and a message of hope. She learned about breast
cancer, its warning signs, and most importantly, the life-saving power of early detection.
Though the facts were frightening, they lita spark of couragein her heart.
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With trembling steps but a brave heart, Arpita visited a doctor. After athorough examination,
she was advised to undergo surgery without delay. With support from herloved ones and the
strength she had found within, she faced the operation bravely. The surgery was a success —
thetumorwasremovedintime.

Today, Arpita stands strong — healthy, smiling, and full of life. Her story is not just about
survival, but about the power of awareness, the strength of timely action, and the life-
changingimpact of grassroots initiatives like DFT Heroes of YCDA.




LITERACY AS A SERVICE

The Adult Education Project under the Literacy as a Service (LaaS) initiative supported by Tata
Consultancy Service (TCS) is transforming the lives of 12,000 women in Brahmagiri Block of Puri
district, Odisha, where female literacy (68.92%) lags behind the state average. YCDA in
collaboration with the district administrative has tried it efforts for targeting adult women who
missed formal education, the program delivers basic reading, writing, and arithmetic skills
through an interactive e-Learning platform and multimedia software. It promotes functional
literacy, supports continuing education, and aligns with national goals for gender equity and
lifelong learning. The project leverages local volunteers, strong community engagement, and

public events to generate awareness and visibility.

Key Outcomes

¢8,795 women have been enrolled in LaaS
classes during the year across Brahmagiri
Block.

08,649 learners have successfully completed
the course and received certificates -
demonstrating highretentionandimpact.

e60 volunteers have trained through
refresher sessions to deliver quality digital
literacy support.

3 vibrant Learners’ Carnivals (Aug, Dec, Feb)
held with 300+ participants each, showcasing
learnerachievements.

eExternal TAAP review praised grassroots
execution and community ownership.

¢3DM Dataworks study assessed 273 learners,
validating outcomes and providing actionable
insights.

eDocumentary by TSG & Tata Sons produced,
amplifying visibility and advocacy for adult
women'sliteracy.

eThousands of women have been enhanced
their skill and knowledge on reading, writing,
calculating and using the digital platform for
financial transaction.



LaaS has empowered thousands of rural women with essential literacy and numeracy
skills, boosting their confidence, participation, and decision-making in daily life. The
project has sparked community dialogue on women's education and catalyzed
support from local stakeholders and donors. With its innovative use of digital tools,
community involvement, and compelling public storytelling, LaaS presents a scalable
model for addressing digital literacy,adult illiteracy and promoting inclusive
development.

Case Story: Turning the Tide - Sushama's Journey from Dependence to Determination

For most of her life, Sushama Parida lived in silence illiterate, financially dependent and
uncertain of tomorrow. Her husband's daily wages barely kept the family afloat. But
everything changed when Sushamajoined an adult literacy program.

For the first time, she learned not just to read and write but to save. Inspired by the financial
literacy sessions, she started saving small amounts in a piggy bank. One night, that tiny bank
became a lifeline. Her husband fell seriously ill and needed urgent hospitalization. With no
ambulance available, Sushama broke open her savings - Rs. 1,500 and arranged transport. Her
quick thinking saved his life. “That was the first time,” she says with a smile, “my husband
acknowledged my strength.She secured a Rs.35,000 SHG loan, invested in her son’s
educationand opened ashop. Shelater enrolled ina government insurance scheme and even
bought a smartphone, becoming digitally confident through LaaS classes. Sushama’s journey
proves that when a woman is empowered with knowledge, she doesn’t just change her life -
she transforms herfamily’s future.




LIVELIHOOD ENHANCEMENT

The Livelihood Enhancement Project is a targeted community development initiative aimed at
improving the socio-economic status of 9o vulnerable families living in the peripheral villages of
NTPC Kaniha. Implemented by YCDA, Baunsuni, with support from NTPC Kaniha, the project
focuses on promoting sustainable livelihoods through goat rearing, mushroom cultivation, and
poultry farming. Priority was given to women-led, landless, and economically disadvantaged
households. The program provided technical training, infrastructure support, and regular
monitoring to buildincome stability and self-reliance.



Key Outcomes

90 families identified and supported based
onvulnerability criteria.

oAll families engaged in one or more
sustainable livelihood activities (goat rearing,
mushroom cultivation, poultry).

Impact

elnput kits and infrastructure support (sheds,
compost, chicks, spawn, feed) provided for
smoothimplementation.

eTechnical training and exposure visits
enhanced local skills in livestock and
mushroom farming.

eContinuous on-field guidance from NTPC and
YCDA ensured real-time troubleshooting and
high successrates.

eAll 9o families have established viable livelihood activities.

eMonthlyincomeincreasedto@15,000-218,000 per household.

eFamilies reported improved food security, better savings, and ability to cover

educationand health expenses.

e\Women and youth empowered through active participation and skill development,

enhancing decision-makingin households.

eCreated areplicable model of rural livelihood promotion that demonstrates tangible

transformation in quality of life.




BHARAT INDIA JODO

The Bharat India Jodo (BlJ) Programme, an
initiative of Reliance Foundation, is being
implemented in Balangir district, Odisha in
partnership with YCDA. It aims to foster
inclusive rural development through climate-
resilient agriculture, natural resource
management, digital and financial literacy,
and improved access to government
entitlements. The programme covers 199
villages across 37 Gram Panchayats in 6 blocks,
focusing on vulnerable groups including small
farmers, landless households, women,
migrants, and youth. Through community-led
Village Development Plans (VDPs) and
grassroots governance, BlJ empowers rural
populations with tools and knowledge for a
secure and sustainable future.

Key Outcomes

e62 Village Development Plans (VDPs)
prepared with climate-resilience measures in
34villages.

©100+awareness events have been conducted on
climate, sanitation, water, and nutrition.

29 capacity-building sessions have been held
for PRI members, SHGs, youth, and frontline
workers.

e14 water harvesting structures has created,
generating 3.69 lakh m* of additional capacity.

048 hectares were brought under efficient
irrigation in 28 villages and which is helping
farmersforthe using theland as cultivation..

e88 hectares of degraded lands restored
across 3 villages and now using as cultivation

purposes.

©639.68 hectares covered under climate-
adaptive farming across 52 villages.

1,033 Reliance Nutrition Gardens developed
toimprove household dietary diversity.

0488.08 hectares under improved agri-
practices; 1,139 farmers adopted resilient
farming methods.

o147 SHG members engaged in income
generation activities across 41 villages and
sharing their profit for the family budgeting.

1,238 individuals supported in farm and non-
farm livelihood development.931 households
accessed government schemes and
entitlements.

¢1,471 women trained in digital and financial
literacy.25 training on digital tools and



financial planning conducted for community
members.

The Bharat India Jodo programme has significantly strengthened climate resilience,
sustainable agriculture, and rural livelihoods in Balangir. It has empowered thousands
of farmers and women with the skills, resources, and institutional linkages needed to
adapt to changing conditions and improve their socio-economic status. By promoting
local planning, inclusive governance, and knowledge-based development, BlJ is
bridging rural disparities and building the foundation for long-term, community-driven
sustainability.

Doubling Yields, Changing Lives: Trilochan's Onion Success in Katapali

Trilochan Matari, a small farmer from Katapali village in Boudh, struggled to earn from
cauliflower farming as market rates fell. Despite owning 2 acres of land, he lacked guidance
and supporttoimprove hisincome.

In 2024, YCDA stepped in with a game-changing intervention—training and quality seeds for
Kharif onion cultivation. Trilochan received 1 kg of seeds, attended hands-on sessions, and
followed best practices for planting and care.The results were remarkable: with an
investment of @7,000, he earned 18,000 by harvesting 6 quintals of onions—making a net
profit of @11,000.He became the first in his village to succeed in Kharif onion farming, inspiring
otherstofollow.

This simple yet targeted intervention by YCDA proved that with the right inputs and training,
even small farmers can transform their livelihoods and lead the way for others in their
community.




PROMOTION OF MILLETS
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Shree Anna Abhiyan (SAA) is more than a program - it’s a movement of renewing the deep-rooted
bond between tribal communities and their indigenous grain: millets. Pioneered by the
Department of Agriculture and Farmers' Empowerment, Government of Odisha, and lovingly
implemented by YCDA across 311 villages in 74 Gram Panchayats of Kantamal of Boudh District,
Chhendipada of Anugul district, Belpada and Khaprakhol of Bolangir District, this initiative
breathes life into forgotten traditions and sensitive ecosystems. Aligned with SDG 2 (Zero
Hunger), SDG 12, and SDG 13, SAA nurtures nutrition, dignity, and climate resilience. From
promoting homegrown consumption to reviving indigenous varieties, from empowering women
through processing units to building farmer-owned enterprises - every step of SAA echoes hope,
pride, and self-reliance. Guided by the Directorate of Agriculture and Food Production and
administered by Chief District Agriculture Officer -cum-PD, ATMA, this initiative touches hearts
and transforms futures-reviving not just crops, but communities, culture and confidence.

Key Outcomes:

5,420 farmers have cultivated 3,088 hectares
of Ragiand other non-Ragimillets.

¢2,769 farmers adopted 1,361.8 hectares
under System of Millet Intensification (SMI)
and Line Transplanting (LT) methods,
resultinginincreased production.

828 farmers have been trained in various
agronomic practices such as SMI, LT, and Line
Sowing (LS), along with millet cultivation
techniques including seedbed preparation,
land preparation, seed treatment and weed
management.

eCapacity building support has been provided



to 10 Women Self Help Groups (WSHGs) on
millet-based recipes and preparation of
nutritious millet dishes.

¢2,889 farmers have been trained in millet
cultivation practices, promoting sustainable
agriculture, reducing chemical inputs, and
improving soil health.

e31 WSHGs have developed into enterprises
through activities like millet tiffin centers, bio-
input centers, threshers, and pulverize units.

procured from 1,802 farmers at mandi points at
Minimum Support Price (MSP).

e11 Forgotten Food Festivals and awareness
campaigns have been conducted on the
nutritional benefits of millets, reaching 1,190
people.

eSince 2018, 5,621 farmers have directly
benefited from this initiative, and 25% of
households have adopted millet consumption
practicesbothfarmersandthebuyers.

eAtotal of 5,313.24 quintals of millets have been

The Shree Anna Abhiyan has touched the lives of thousands of both tribal and non
tribal farmers by reviving millet farming as a source of pride, nutrition, and resilience.

With over 5,000 farmers empowered through sustainable practices and local women
leading millet-based enterprises, this movement is more than agriculture—it is a
return to roots, a celebration of tradition, and a step toward food sovereignty. From
farm to festival, millet is not just a crop but a symbol of hope, dignity, and self-reliance.
This collective journey is restoring soil, enriching lives, and nourishing
generations—one grainatatime.

Golap Bishi, a humble tribal farmer from Telenpali village, lives with his wife, two children, and
elderly parents. His family owns 5 acres of land. For years, they depended on traditional crops
like paddy (1 acre) and cotton (4 acres), which brought low returns and high input costs,
pushing theminto uncertainty.

Everything changed when Golap connected with the Shree Anna Abhiyan. Inspired by its
message, he shifted to cultivating 3 acres of finger millet (Ragi) and 1 acre of Kodo millet—a
decision that turned his life around. "Millets need less water, no chemicals, and are rich in
nutrients. Our entire family has now made millets part of our daily meals, especially for their
health benefitsinmanaging diabetes," Golap shared with pride.
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This year, he expects a good return and plans to sell his produce at the mandi under MSP. His
dedication was recognized statewide when he received the ‘Best Millet Farmer of Odisha’
award from Chief Minister Mohan Charan Majhi and Deputy CM Kanak Bardhan Singhdeo on
occasion of Symposium of Forgotten Millets food festival at Lokashabha Bhawan
Bhubaneswar and was also honoured by Rajya Sabha MP Niranjan Bishi at the regional millet
festivalin Bolangir.
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AGRICULTURE PRODUCTION
CLUSTER (APC)

The Agriculture Production Cluster (APC) project is a state-led convergence initiative aiming to
double the income of small and marginal women farmers through institution building, climate-
resilient farming, sustainable livestock practices, and market linkages. YCDA has been actively
implementing APCs in three blocks—Chhendipada (Angul), Kantamal (Boudh), and Loisingha
(Bolangir) covering 104 villages and promoted 75 producer groups targeting 9200 women farmers
with the support of various departments including the Directorate of Horticulture, Department of
Agriculture & Farmers' Empowerment, Mission Shakti, Odisha Livelihood Mission (OLM), and
other line departments. This year's report presents the collective achievements and impact of
these three APCs for the financial year 2024-25 .The (APC) project is a convergence-driven,
community-led initiative focused on doubling the incomes of small and marginal women farmers
through climate-resilient, sustainable, and diversified agriculture. Spanning 104 villages across 19
Gram Panchayats, APC supports high-value crop cultivation, irrigation expansion, mechanization,
livestock care, Non-Pesticide Management (NPM), and post-harvest value chains. It empowers
women farmers through Producer Groups (PGs) and Producer Companies (PCs), aligning with
SDGs1,2,5,6,8,12,and 13.

e52.37 hectares have covered under micro-
irrigation systems.

Key Outcomes

e15 Producer Groups have been formed,

engaging 1,544 families in collective farming. 217 households have planted fruit trees on

6,163 households have cultivated high-value 68.7hectares.

crops over2,365.61hectares. ¢169 households are engaged in mushroom

e277.55 hectares have been brought under farming; 84 in pisciculture.

hybrid vegetable cultivation with subsidies.

©4,953 households accessed farm
mechanization services.

e2,272 households have adopted Non-
Pesticide Management practices.

¢588.83 hectares have cultivated with pulses,
oilseeds, and improved paddy.



2,520 households have received livestock
health services.

0277.31 hectares have been brought under
new irrigation.

eAchieved a collective market turnover of Rs.
382.371akhsin FY 2024-25.

The APC project has created a resilient and inclusive rural agri-ecosystem that
enhances farmer incomes, reduces input dependency, and promotes sustainable
practices. By integrating women-led Producer Groups with market systems, irrigation,
and climate-smart farming, APC is transforming rural livelihoods, reducing
vulnerabilities, and advancing toward equitable agricultural growth in Odisha.
Qumulatively 64 numbers of Producer Groups Promoted covering all three districts le.
(25 in Chhendipada, 24 in Kantamal, 15 in Loisingha),one producer company has been
formed at kantamal which is functioning taking 2657 share holders resulting collective
marketing .At chhendipada of Anugul district, 2804 households have promoted the
vegetable cultivation covering 2795.37 acres of Land and and 468.64 acres for other
crops.At Kantamal of Bouh district 2509 households have promoted the vegetable
cultivation covering 2817.05 acres of Land and 345.25 acres for other crops.At Loisinga
of Bolangir District 850 households have promoted the vegetable culdtivation in
887.29 acresofland and 345.25in other crops.

From Chemicals to Confidence: Matrushakti's Sustainable Farming Journey

In the villages of Pipili, Loisingha block (Bolangir), women farmers once depended on
chemical farming—damaging soil health, raising costs, and harming health. To break this
cycle, YCDA helped form the Matrushakti Women Producer Group (WPG), uniting 124 women
to adopt Non-Pesticide Management (NPM) practices. Through practical training in
preparing organic inputs like Handikhata, Jeevamruta, and Anusara, and exposure visits
supported by YCDA and the Horticulture Department, the women overcame doubts and
embraced eco-friendly farming. They began cultivating vegetables and pulses using NPM
methods, leading to betteryields, lower costs, and healthier produce.

Their efforts gained recognition—Matrushakti WPG was nominated to showcase their
products at the District-level Subhadra Shakti Mela 2025, a symbol of their success and
empowerment. This transformation shows how collective action, capacity building, and the
right support can turn rural women into confident changemakers and promote sustainable
agriculture across similarregions.




CROP DIVERSIFICATION
PROGRAMME (CDP-MLIP)
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The Crop Diversification Programme of YCDA under Mega Lift Irrigation Projects (CDP-MLIP)is a
key initiative of the Department of Agriculture & Farmers' Empowerment, Government of Odisha,
designed to reduce over-reliance on paddy cultivation and promote sustainable, climate-resilient
agriculture. Implemented over three years in Boudh and Kantamal blocks, the program
encourages farmers to shift towards pulses, oilseeds, and horticultural crops, which are low-
input, high-return, and environmentally friendly.

The program integrates farmer training, community mobilization and support to FPOs and
WSHGs, enhancing value addition, dietary diversity, and market access. CDP-MLIP aligns with the
state’s priorities of nutritional security, improved soil health, and sustainable rural livelihoods.

Key Outcomes

®2,036 hectares have been converted from
paddy tonon-paddy cropsin Boudh block.

916 hectares have been converted from
paddy to non-paddy cropsin Kantamal block.

310 hectares of land have been brought
under horticultural crops in Boudh, and 110
hectaresin Kantamal.




e800 farmers (Boudh) and 500 farmers 25 farmers from Kantamal participated in an
(Kantamal) trained on crop planning, PoP, exposurevisitto [IHR, Bangalore.
IPM, PHM and value addition.

eCooking competition for SHG members in
Kantamal has been promoted non-paddy crop
consumptionandlocal value chains.

o(CBOs including FPOs and WSHGs engaged to
promote community-based agricultural
enterprises.

CDP-MLIP has led to a tangible transformation in cropping patterns, promoting
ecological balance, economic resilience, and food diversity. By enabling
farmers—especially smallholders—to adopt sustainable and market-responsive
crops, the program is laying the groundwork for a climate-smart rural economy.
Community organizations like FPOs and SHGs are emerging as vital actors in driving
this shift, supported by stronginstitutional linkages and capacity-building efforts.

Latitude: 20,742208
Longitude: 84.084363
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From Barren Land to Prosperity: Pradeshi’s Arhar Success

Pradeshi Danayek, a smallholder farmer from Odisha, turned his once-barren 2.5 acres of
upland into a thriving arhar (pigeon pea) field under the Crop Diversification Programme
(CDP-MLIP). With support through training and technical guidance, he adopted arhar—a
drought-tolerant crop that enriches soiland usesless water than paddy.

Despite early challenges like pest control and market risks, Pradeshi stayed committed. His
efforts paid off—he harvested 160 kg of arhar and earned 22,400 at E140/kg, transforming
previously unproductive land into a valuable source of income.

SUCCESS STORIES

This success boosted his confidence and inspired him to continue practicing sustainable
farming. Pradeshi's journey is a shining example of how informed crop choices and proper
support canunlock the potential of fallow lands andimproverural livelihoods.




FAMILY FOCUSED VILLAGE
DEVELOPMENT PROGRAM (FFVDP)
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The Family Focused Village Development Program (FFVDP) is being implemented by YCDA in five
villages under Tikarapada Gram Panchayatin Boudh district, Odisha, covering 485 households and 2,148
individuals, including 733 children. The initiative promotes holistic family well-being and inclusive village
transformation through six mission areas: Leadership, Education, Household Care, Health Care,
Earning & Finance, and Family & Community Cohesion.FFVDP empowers families and strengthens
community institutions through after-school education, skill development, livelihood promotion,
health awareness, and infrastructure improvement. The program fosters self-reliance, social inclusion,
andresilience, aligning withlong-term development goals of equity and sustainability.

Key Outcomes o6 youths have been enrolled in vocational
courses at ITl, Boudh after due career

20 Community-Based Organizations (CBOs) planning and aspiration building .

formed and actively working for the over all
village development . 110 families have developed kitchen gardens,

, . hancingh hold nutrition.
253 children have been enrolled in regular enhancing household nutrition

after-school support classes have improved ~ ©300 individuals have participated in health
their academical knowledge. and hygiene sessions.85 households have

. . accessed safe drinking water and toilets.
o2 learning centers have been constructed in

Burugora and Birigarh villages where children ~ ®160 families have been linked with
gethaving the after school study. government livelihood schemes. 45 women



have been trained in income generation and
financial literacy.

e150 families participated in family value-
based counseling sessions.

eOnion and green pea cultivation promoted
with organic inputs.22 families supported

through goat rearing; poultry MCU units
promoted.

e11 SHG women trained in paper plate
production forincome generation.

e11solar streetlights installed across 4 villages,
improving community safety.

20 community events conducted to foster
social cohesionandinclusion.

FFVDP is enabling families to lead self-responsible, empowered lives, creating model
villages rooted in education, economic stability, health, and harmony. By integrating
household-level changes with collective community action, the program is catalyzing
sustainable rural transformation and advancing family-centered development in the
region.

In Belasahi, Malikpada, 8 families once walked long distances daily to fetch water from an
iron-contaminated source. The burden fell heavily on women and children, affecting health,

time, and education.

To solve this, YCDA installed a solar-powered drinking water system—featuring a 365-ft
borewell, elevated tank, solar pump, and cemented water point. This sustainable facility now
supplies clean drinking water to 40 villagers, transforming lives.A Water User Group was
formed to manage the system, collecting @100 per household each month for maintenance,
ensuring long-term use and ownership.With easy access to safe water, women now have
more time for family and income-generating work, and children can focus on their studies.

This initiative not only improved health and convenience but also empowered the
community. It now stands as a model of sustainable rural development—proving how clean
energy and community engagement can bring lasting change.

Solar Water Brings Hope to Belasahi, Malikpada




COMMUNITY MENTAL HEALTH
AND DEVELOPMENT (CMHD)

The Community Mental Health and Development (CMHD) project in Belpada Block of Bolangir
District, is implemented by YCDA in collaboration with the District Mental Health Programme
(DMHP) and other key stakeholders. Covering 15 Gram Panchayats and 79 villages with a
population of 80,211, the project ensures holistic mental health care, psychosocial support,
livelihood access, and social reintegration for Persons With Mental Iliness (PWMIs).

The initiative focuses on capacity building, systemic convergence, stigma reduction, and rights-

based recovery, empowering PWMIs and their families through accessible services, economic
supportandinclusive community structures.

Key Outcomes

752 PWMIs have been identified; out of them
682 have received treatment, and after
treatment 654 have been stabilized.

@106 ASHAs, 21 AWWs, and 30 volunteers have
been trained on mental health and referral.

¢131 PWMIs have received financial support
fortreatment continuation.




15 Family Support Groups (FSGs) have been
formed; 301 meetings conducted.

e760 awareness meetings have been
conducted and reached 9,660 community
memberstoreduce stigma.

o2 Residential Reintegration Camps have
supportedto 26 PWMIs and caregivers.

225 psycho-education sessions conducted
for families. And 80+ PWMlIs/families

supported with livelihoods: goat rearing,

poultry, crop cultivation, and small

businesses.

o142 stable PWMIs integrated into SHGs and
local committees and inked PWMIs/ families
to 845 disability certificates, 428 labour cards,
and 485 pensions.

o8 grievance forums held; 10 grievances
submitted, 6 resolved.2 health camps
organized, benefitting 378 PWMls.

¢43 monthly review meetings and 2 numbers
of exposure visit has strengthened
coordination and tracking of E-Sanjivani
telemedicine and ensured medicine
availability at CHCs.

The CMHD project is building a sustainable, inclusive mental health ecosystem in rural
Odisha. Through a community-driven and rights-based approach, it enables PWMIs
and families to recover with dignity, participate in local development, and access
entitlements. The project has significantly improved treatment continuity, social

acceptance,

livelihood opportunities,

and systemic coordination,

laying the

foundationforlong-term mental healthresilience and social inclusion.
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PROGRAM MANAGEMENT
2024-25

The General Council Meeting of YCDA took place in September 2024 to address various
organizational matters in accordance with the organization's bylaws. The following key agenda
items were discussed and appropriate resolutions were passed:

eApproval of the Annual Reportfor FY 2024 -25

eApproval of the Audit Reportfor FY 2024-25

eApproval of the Annual Planand Budget for FY 2025-26

eSelection of an Auditor for FY 2025-26

eSelection of new Executive Council

Throughout the year, the Executive Council convened four times to discuss and take necessary
actions on various operational issues. The council approved partnership agreements with several

donors and also decided to explore potential donors. Additionally, the board unanimously agreed
to pursue partnerships with corporate entities to secure CSR funds and government funding.

On April 11th and 12th, 2025, an annual review and planning exercise was conducted. All staff
members working on different projects participated in a reflective session on their progress
against the annual plan. Project leaders presented their achievements and outlined plans for the
upcoming year. Staff members also reviewed various organizational policies and took
appropriate actions.

Credibility Alliance Norm Compliance Report

eSocieties Registration Act,1860: Regd. No. PBN-1525/90 of 93-94, Dt. 31st December1993.
eForeign Contribution Regulation Act-1976: Regd. No.105010025, Renewal Date: 18th December2021.
eincome Tax Act, 1961(12 A): Regd. No. AAATY0312PE19973, Dt. 24th September 2021.

eincome Tax Act, 1962 (80G): Regd. No. AAATY0312PF20219, Dt. 24th September2021.

oNITI Aayog 1D: OR/2009/0009668, Dt. 21st May 2021.

eCSR Registration Number: CSR00016873, Dt. 26th October2021.

oPAN No-AAATY0312P

Banking Information for FY 2024-25

Name of the Bank Account Name Account Number
State Bank of India, Baunsuni Boudhgarh, Indian Accounts, Baunsuni, 18315746

Boudh Boudh 31576534
State Bank of India, New Delhi Main FCRA Account, New Delhi 40083000925
Branch

Axis Bank, Boudhgarh, Boudh FC - Utilization Account 913010019717999
State Bank of India, Baunsuni APC - BRLF Project 35324952884




40246038684,

State Bank of India, Baunsuni Odisha Millet MissionProjects 41067885582,
39719504641,
41067885297
Axis Bank, Boudhgarh, Boudh FFVDP Project 913010038480573
State Bank of India, Baunsuni APC Angul Project 40359550583
Axis Bank, Boudhgarh, Boudh Grow Fund Project 922010013533274
Axis Bank, Boudhgarh, Boudh Reliance Foundation Project |916010004006153
State Bank of India, Baunsuni YCDA Corpus Fund 31039518111
Axis Bank, Boudhgarh, Boudh TCIT project 923010018764
State Bank of India, Baunsuni APC Bolangir 42304449347
State Bank of India, Baunsuni Goshala Project 41612025787

Governance:

Executive Council Members (As of 31st March 2025)

Name Gender  Position On Board Meeting Attandance
Dr. Mitali Mohanty Female President 3/4
Sarita Choudhury Female Vice- President 4/4
Rajendra Meher Male Secretary 4/4
Gouranga Pradhan Male Treasurer 4/4
Arun Kumar Pradhan Male EC Member 3/4
Bidyutlata Khamari Female EC Member 4/4
Sandhyarani Pattnaik Female EC Member 3/4

Name and Address of Auditors:

S.Sahoo & Co Chartered Accountants
107 Laxman Singh Complex-1, Munirka, New Delhi Ph: 011-41090039, Email: s.sahoo.co@gmail.com

Accountability and Transparency Governance

e Noremuneration orany other form of compensation has been paid to Council members.
e The highest-paid staff memberreceives Rs.50,000 permonth.
e Thelowest-paid staff memberreceives Rs. 10,000 per month.

e Councilmembers are compensated with sitting fees and travel expenses for meetings.

Staff Distribution by Gender and Salary Level Staff Details

Salary Range Male Female Total
10,000 - 20,000 35 12 47 Male 54

21,000 - 30,000 12 6 18 Female 26

31,000 - 40,000 6 5 1 Total 80
40,000 and above 1 3 4




BOARD MEMBERS

Dr. Mitali Mohanty, President

An active social worker completed her Master degree in Psychology and Women’s studies with
completion of PhD in Psychology. She has been working as senior managerial positions in several
National and IN and having 25 years of experience in development sectors. She is closely working in
the domain of child rights & protection, health, education, SRHR, Gender issues, Water, sanitation &
hygiene etc. She is an active member and contributes as an expert in strengthening SRHR among
adolescents & children in YCDA programs.

Sarita Choudhury, Vice-president

Soon after completing her University education, she joined the development sector. She was
always passionate to work for the deprived communities. She has worked in many settings with
livelihood, SHG and entrepreneurship development of rural women. Organizing women in rural
areas and working for their empowerment is her area of core interest. She contributes in
Gender integration in YCDA programs.

Rajendra Meher, Secretary

A qualified& experienced professional with over 30 years of indulgence in providing quality care
and support to the deprived across the state of Odisha. His in-depth understanding of relevant
legislation, procedures and techniques have immensely contributed in YCDA’s growth and
credibility. He is a well-known personality in the development sector for his work child rights,
Adolescent health and livelihood promotion. His work on promotion of various family-based care,
de-institutionalization and Family strengthening are recognized acrossthe country and abroad

Gauranga Pradhan, Treasurer

After completion of Management degree in Finance, Mr. Gouranga worked in many reputed
organizations in the state and holds expert knowledge on FCRA and Income Tax norms in NGO
sector. His main competency lies in tracking the financial flow and financial planning as well as
analyzing the Organization’s finance management.

Arun Kumar Pradhan, Council Member

Arun Pradhan is a skilled development professional with over 25 years of experience in child
rights, child protection, project management, and NGO leadership. He has expertise in project
planning, monitoring and evaluation, emergency response, cross-cultural team management,
and capacity building across education, health, and youth development sectors. Arun is
currently the Director of JSS Boudh, overseeing bi-lateral projects, and serves as a trainer in ICPS
and child protection for the W&CD department. He is recognized for his quick learning, problem-
solving, and knowledge transfer skills.

Bidyutlata Khamari, Council member

Mrs. Bidyutlata Khamari, an active foster mother and dedicated social worker with 15 years of
experience in the development sector, has been committed to improving children’s futures. Having
completed her twelfth grade, she began advocating for women’s empowerment and children during
her youth. Currently, she serves as a paralegal volunteer for DLSA, Balangir, and is a member of the
District-level Sexual Harassment Committee. Recognized for her work by government officials, Mrs.
Khamari now focuses on mobilizing foster parents and training them to nurture children in family
environments, drawing from her extensive experience and passion for social betterment.

Sandhyarani Pattnaik Council Member

A passionate social worker, completed her Masters Degree in Social Work over twenty-five years of
experience. She worked with District Blindness Control Society under Health Department in Odisha
and then moved to work as a CSR head of a Corporate House. She possesses in depth knowledge on
various grassroots issues in Odisha.




AUDIT REPORT

YOUTH COUNCIL FOR DEVELOPMENT ALTERNATIVES(YCDA)
BAUNSUNLBOUDH,ODISHAINDIA

BALANCE SHEET AS AT 315T MARCH, 2025 -
Amount [Ra) Amount fll]
SCHEDULE F. \Cﬁﬁ% F.¥.2023-24
SOURCES OF FUND
LFUND BALANCES:
a.General Pund [01] 16, 29,085 02 7.40,676.89
b Corpus Fund ) L?LI!‘H-: ?;:?1 M:
¢ Asset Fund ([1E]] 62,268,066, 10,372,
TOTAL Rs. 70,29,043.94 m;m__q—.r

APPLICATIONS OF FUND

LFIXED ASSETS {[LE]

W (Orpening) 97.50,112.83 1.13,42.400.3]
L=, Mepreciation 19,25400.11 23,80,380.49 |
Met Block 78,24,712.72 B9 62,982

[LCURRENT ASSETS, LOANS & ADVANCES:

& Crther Curreni assets [04] 49.74,798.59 36,85,735.81
b.Cash & Rank Balance [05) 99.05,850.57 1,14,43,123.04
A 1,48,80,640.16 lﬁ,ﬁ_lﬁ.!i
Less:CURRENT LIABILITIES & PROVISIONS:
a Unspent Grant Balance [06) B9,69,066.23 1.03,61377.21
b.Other Current Liabilities [07) 57.07,251.72 56,06,559.60
B 1,46,76317.95 1,59,67,936.81
NET CURRENT ASSETS [A-B] 7,04,331.21 {839,077 .96)
TOTAL Rs. [1+11] 80,29,043.93 £1,42,941.86

Significant Accounting Policies and Notes to Accounts

The schedules referred to above form an Integral part of the Balance Sheet.

As per our report of even date [Form 108 Altached]

For & on behalf of: For & on behalf of:

. Sahos & Co. Youth Council for Development Allernatives [YCDA]

Chartered Accountanis
y. ?Hg f' FR Mo JM;‘E‘} w U =
:- { :
\% g ng;l Charan Pradhan

CA (Dr.) Subhajit Sahos, FCA, LLD m *e B -
Tartner

M Mo ﬂ_'.T'-f'-l.?t‘r .

Fangtiugaiecy Treasurer Secretary

UDIN 250574 26BMICIGET13 Youth Council for Dev. Altematives ( TGDA] Youth Council for Dev, Alternatives

Baunsuni, Boudh Baunsuni, Boudh, Odisha




YOUTH COUNCIL FOR DEVELOPMENT ALTERNATIVES(YCDA)
BAUNSUNIBOUDH,ODISHAINDIA

YOUTH COUNCIL FOR DEVELOPMENT ALTERNATIVES(YCDA)
BAUNSUNILBOUDH,ODISHAINDIA

INCOME & EXPFENDITURE ACCOUNT FOR THE PERIOD FROM 15T APRIL 2024 TO 315T MARCH 2025
Amoni(fa.) Amount (Ras)
SCHEDULE F.¥.2024-25 F.Y.2023-24
LINCOME
Corants | 8,05 44 254 26 8,05,85,337.26
Bank Interesi 627,183, LEFF. K]
Cither Recetpts-General Fund 12,50,97%.67 9.62.489.00
Sale of Vehicle 300,000 [N .
TOTAL Ra. B,24,5151747 W,23,95,720.36 |
ILEXTENDITURE
Relief to the Poor
Programme Expenditures [08] 5.%4,59,939,14 5,24.04,711 68
Administrative Expenditures T4.59.335 M 98.15,307 50
Edugation
Programme Expenditures o8] 148,06, 737,00 1,26,53,973.54
Administrative Expenditures 31,99 378,94 13,28, 680,80
Professiomal Tay 400 (0 400,00
Medical Reliel
Programme Expenditures (08 15,98, 350,00 17 48.414.00
Administrative Expenditures | 11,750,000 =
Mon-Recurring Cosl 7.98,093.00 31,14.684.00
Deepreciation [03] 1,75,001.04 2,00418.67
TOTAL Rs. B,15,08,954.46 H,22,66,590.19 |
MLEXCESS OF INCOME OVER EXTENDITURE -1 9,43,533.01 1,29,130.07
IV.EXCESS OF INCOME OVER EXPENDITURE
TRANSFERRED TO GENERAL FUND 9,43,533.01 1,29,130.07
Significant Accounting Policies and Notes to Accounts [o9]

The schedules referred to above form an Integral part of the Income & Expenditure Account,

As per our report of even date [Form 100 Attached]

Far & on behalf of: For and On Behalf of :

Youth Council for Development Alternatives (YCDA)

c S

A\

CA (Dr.) Subhajit Sahoo, FCA, LLB Pradhan Rajendra Meher

Partney Treas Secretary

MNo 057426

Place - New Delhi hihis ;rfga 5:; er Secretary

Date 30092025 il ematives g
UDIN. 25057 26BMICIGS113 e b Youth Council for Dev. Altemativ2#

UnNauni
* Bank Interest Earned on Grant Funds has been alluEled tot Er.;n nids (Refer - Schedule-7) Eﬂ“n!uni, Bﬂudh. Udishi
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YOUTH COUNCIL FOR DEVELOPMENT ALTERNATIVES(YCDA)
RECEIPTS & PAYMENT ACCOUNT FOR THE PERIOD FROM 15T APRIL 2024 10 JIST MARCIH 2028
| [k 3 Amounifla] Amauni{Ma)
TRCTEDULL 1.5h.3034-28 1.y 3025-34
RECELI'TS - |
Opening Balange
Cash i Hamd 44 LECREL )
Lash at Bank [RERERE L LAVRYIR db
Tax Dasdue besdal Sswinee TRA0 Y TR
Cipants TTRAD |69 S0 TR0 A0S 50
Pank Titehest AT INN Y A AT B I
FL Fuarnd frwmm S0 S s L HAT A
Wb Boevweapts - Geetieral Tasd LA 0T T A AR T
Sale of Vehwle ATERL CIRRT .
T Retunnd Bovervesd 1,70, im0 (Y
Loans & Addvanoes A 12802 12 17.55,07% 6
Audih Fows SOOI (W -
| o frvvmm L semneral Puad 14,25 999 00
TOTAL R, G,53,13,219.4% W
FAYMENT
Relicl to the T'oor
Mrosgramnse By paetaditimes 8] 5,04, 50,009 14 524,04, 711 68
Adeumistrative Fxpeidibunes 74,549,005 14 98, 15,307 50
Education
Programme Expemditures [08] 148,06, 77 000 1.26,53,973.54
Admamstrative Expenditures 31,999,378 94 21,28 480 A0
Medical Relief
Programmie Expenditures (08] 15.98,350,00 17.48,414,00
Adminstrative Bxpenditures 11285342 .
Men-Recurring Cost 7.98,093.00 31, 14,684.00
Previous Year Liabilities Paid 15,92417.00 4,99, 404.00
Loans & Advances Paid 31,69.443.00 3241,222.00
Professional Tax - 400,00
TS deducted by the Agency 33,098.00 36,015.00
Refund of Unspent Grant{ Bank Interest) A7, 061.00 1,30,904.00
Retund of Crant THS30.00
Translerred trom SOTT Project 16,568.64
Transierred trom Livolink Foundation 71050
Cash & Bank Balance gfd
Cash in Hand - 5.442.00
|Cash at Bank - 99,05,850.57 1,14,37,680.04
TDS Deducted at Source 7.840.00 7.540.00
TOTAL Rs. EXERLFTEEC) I 1T
Significant Accounting Policies and Notes to Accounts |o9]

The schedules referred to above form an Integral part of the Receipts & Payment Account,

As per our report of even date [Form 108 Attached]

For & on behalf of: For & on behalf of;

5. Sahoo & Co. Youth Council for Development Alternatives (YCDA)

Accounta ;1._} -
No. 322052F ﬁ ' g’&)\ﬂ
B i vl e

{Dr.) Subhajit Sahoo, FCA, LLB Gaura an Pradhan Rajendr
Partner Treas Secretary
M No. 057426
Place - New Delhi o Treasurer Secretary
Date - 30.09.2029 th Council for Dev. Alternatives (YCDA) ———
UDIN: 25057426BMICIGH113 Baunsuni, Boudh Youth Council for Dev. Alternativz

Baunsuni, Boudh, Odisha




CONTACT DETAILS OF PROGRAMME HEADS |

HEAD OFFICE

Youth Council for Development Alternatives
At/P.0.: Baunsuni, Tikirapara Road,

Dist.: Boudh, Odisha - 762015, India

Tel. : 7750018377

Email : ycdaboudh@yahoo.co.in

Website : www.ycdaindia.org

REGIONAL OFFICE

Youth Council for Development Alternatives

Niladri Saidham, Veer Surendra Sai Marg,

Backside of Bharat Petroleum, Gandhinagar Para,
Bolangir-767001, Odisha, India

Tel.: 06652 - 230231, Email: ycdabolangir@gmail.com

STATE CO-ORDINATION OFFICE

Youth Council for Development Alternatives
C/119 (HIG) Housing Board Colony,

Baramunda, Bhubaneswar-3. Tel.: 0674-2355120
Email: info@ycda.in

Website : www.ycdaindia.org

PROJECT OFFICE

1. YCDA Project Office, Kantamal
C/0. Youth Council for Development Alternatives
At/P.0. : Kantamal, Dist- Boudh, Odisha, India
Tel.: 06844 277311
Email: ycdassk@gmail.com

2. YCDA Field Office, Gundulia
C/0. Youth Council for Development Alternatives
At/P.0.: Gundulia, Dist.: Boudh-762023
Odisha, India. Tel.: 9777991305

3. YCDA Project Office, Belpada
C/0. Youth Council for Development Alternatives
At/P.0. : Belpada Near College Chowk, Belpada,
Balangir-767026, Odisha, India. Ph. : 9178489254

4. YCDA Project Office, Khaprakhol
At/Po.: Khaprakhol, Dist.: Balangir-767028, Odisha

5. YCDA Project Office, Chhendipada, Angul
At: Mamuria, Po.: Chhendipada,
Dist.: Angul-759124, Odisha

6. YCDA JSS Office - Boudh
At: Pitabali Nagar, Batupali Rajanpali Road,
Boudh-762014, Ph.: 6841-299922

7. YCDA Project Office, Brahmagiri, Puri
Behind of Alarnathchapa Pokhari
Alarpur, Brahmagiri-752011

8. YCDA FFVDP Project Office
Near Biju Pattnaik Chhak, Tutusinga Road
Po.: Murusundi, Boudh-762014
Ph.: 06841-223377

PROGRAMMES

Two Feet Ahead Together

Jyoti Kumar Ratha : 7978047291
Rusali Devi : 7008292783

Jogeswar Pradhan : 8018572113
Krushna Chandra Mohanta : 9078661666
Crop Diversification Programme
Asutosh Dhal : 9439737099

Sibani Sahoo : 8280005821
Bharat-India Jodo

Ambarish Mishra : 8328964655
Subhranshu Sahoo : 8908247465
Family Focused Village Development Program (FFVDP)
Debdutta Das : 8910727505
Angurbala Meher : 8455070572
Sucharita Tripathy : 8895614247
Byomokesh Parida : 8280225080
Biraj Kumar Pradhan : 7978062521
Community Mental Health

Tofan Parida : 8455032280

Girish Meher : 9556942438

Foster Care

Subhrata Jena : 9438286121
Anandini Ratha : 9777911143
Odisha Care Leaver Association (OCLA)
Rupam Mohapatra : 9437232254
Agriculture Production Cluster (APC)
Purna Chandra Khatua : 9438056149
Sipun Choudhury : 9178120984
Koyal Mohanty : 7064152695
Monalisha Sahu : 8637243633
Ganesh Sahoo : 9348236648

Ranesh Pradhan : 8249568725
Shree Anna Abhiyan (SAA)

Manas Ranjan Pradhan : 8658794434
Gourishankar Thaty : 9861486396
Sarbeswar Gadtia : 9178113458
Sujit Hota : 9556015195

Jan Shikasan Sansthan (JSS)

Arun Kumar Pradhan : 9437645518
Amrita Singh : 9348258810

Literacy as a Service

Asima Nayak : 783774246
Livelihood Enhancement Program
Swikruti Parida : 8018569474

Swaraj Sundarray : 9439167459
Finance

Debi Prasad Tripathy : 9439487723
Samuka Patra : 8018778784

Ananda Kumar : 9438844062
Smitarani Naik : 7735035918

Rakesh Behera : 8144252234
Puranjan Seth : 7894352424

Manas Kumar Sahoo : 8328840772
Administration

Rozalin Das : 9178721031

Pramod Kumar Behera : 9937765514



PROJECT COVERAGE

SUNDARGARH

KORAPUT

@ Youth Council For
Development Alternatives




HEAD OFFICE
Youth Council For Development Alternatives
At/Po.: Baunsuni, Tikrapada Road, Dist.: Boudh-762015, Odisha, India
Tel: 7750018377, Email: ycdaboudh@yahoo.co.in

REGIONAL OFFICE
Youth Council For Development Alternatives
Niladri Saidham, Veer Surendra Sai Marg, Backside of Bharat Petroleum,
Gandhinagar Para, Bolangir-767001, Odisha, India
Tel: 06652-230231, Email: ycdabolangir@gmail.com

STATE COORDINATION OFFICE
Youth Council For Development Alternatives
C/119 (HIG) Housing Board Colony, Baramunda, Bhubaneswar-3, Odisha, India
Tel.: 0674-2355120, Email: info@ycda.in

f‘inn

www.ycdaindia.org
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